11 & P o g o
W e AR et i, iw

ST ST, e, AT - ¥ el (R

SWAMI RAMANAND TEERTH MARATHWADA UNIVERSITY, NANDED

il m “Dmyamieenh™, Vishnupari, Manded - 43 1606 Maharashira Stave (INDIA)
AT . mi#e  Established on 17" September 1994-Recognized by the UGC U/s 2(f) and 12(B), NAAC Reaccredited with B++ Grade

website: srtmun.ac.in

Internal Quality Assurance Cell (IQAC) s @ e

Phone: (02462) 215253

Date: 11/08/2025

Circular

The SRTMUN IDP Working Committee has prepared the first draft of the University
Institutional Development Plan (IDP). In the spirit of participative planning and inclusive
development, this draft has been uploaded on the University website for review by all

stakeholders.

As a valued stakeholder of this University, you are invited to submit your valuable suggestions

and feedback, which will be considered for incorporation into the final version of the IDP.

The Internal Quality Assurance Cell (IQAC) will coordinate the process of collecting
feedback from stakeholders through the Google Form, compile the responses, and submit a

consolidated report to the IDP Working Committee for consideration in the final draft.

To share your feedback, kindly wuse the following Google Form link:
https://forms.gle/Tk TTI2ZWW2SYPcLFK8

Last date to submit the feedback is 23 August 2025.

We look forward to your active participation in shaping the University’s development roadmap.

With Warm Regards

B. b

Dr. B. Surendranath Reddy
Director- IQAC
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Mnstitutional Development Plan of SRTM University for 2026-2040

MESSAGE FROM CHAIRPERSON

Swami Ramanand Teerth Marathwada University, Nanded, Insfifufional Development Plan
{IDP) for 2026-2040 will serve as a guiding light for instiutions siriving fo evolve and excel within this
dynamic educational framework. This comprehensive framework is a cufmination of insights, best
pracBices, and collective wisdom gleaned by at a committee constituted by university under my
chairmanship. This institutional development plan present a strategic roadmap tallored fo empower
Swami Kamanand Teerth Marathwada University, Nanded,

Recognizing the distinciveness of region served by Swami Ramanand Teerth Maraihwada
University, Nanded, this IDP is designed fo be adopted as development plan of 2026-2040. This IDP
has received inputs from variely of stakeholders including students, faculbies, industnalists, academic
experts and other whom | feel indebled for their affection and involvement in Swami Ramanand Teerth
Marathwada Universily, Nanded to visualze its future.

| feed assured fhat fhis Institulional Development Plan wil make Swami Ramanand Teerth
Marathwada University, Nanded truly global while keeping its feel firmly in #s region and contributing for
India's larger vision of Viksit Bharat 2047,

With warm regards,

(Dr. Manohar G. Chaskar)
Vice-Chancellor
SRTM University, Nanded
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WORKING

dnstimitional Developorent Plan of SRTM University for 2026-2040

OF THE INSTITUTIONAL DEVELOPMENT PLAN PREPARATION

COMMITTEE:

The experl committes was constituted by the Hon'ble Vice-Chancelor, SRTM University under his
chairmanship vide lefler deted 13-11-2024 to formudate the drafl of Insbitulonal Developmeni Plan
{ICF). The following commifiee members consisting of outside and in-house experts were nominated 1o
prepare the draft of IDP guicelines as menticned in NEP 2020-

ar. | Name and designalicn of committee member Role Major experiize area as
Mo per Enabler Parameters
01 |Dr. Manchar G. Chaskar, Vice-Chancelor, | Chairperson Owveral
SRTM University, Nanded (Team Leacer)
02 | Prof Shivaji Sangar, Depariment of English, | Member Govemance
Mumbai University, Murmbai, Maharashira (Mentor)
03 | Dr. Govind Katalakute, Yeshwant Rao Chavan | Member Financial
Maharashtra Open  University,  Nashik, | (Menfor)
Maharashira
04 |Prof Sybil Thomas, Departiment of Education, | Member Academic
Murmbai University, Mumbai, Maharashira {Mentor)
05 |Prol Appa Rao Podile, Ex \Vice Chancelior, | Member ' Research
Central LfmmrsrtrculHrderubad Tdmgam (Menior)
06 |Prof. B. D, Bhole, Rebred Professor, Garware | Member | Human Resouce
College of Ads and Science, Pune, Maharashtra | (Menfor)
07 | Prof Father Mana, Prncipal, Sacred Heart | Member Networking and
College{ Autonomous), Tirupattur, Tamil Nadu (Mentor) Collaboration
08 |Prof Raj Shekharan Pillai Vice Chancelior, | Member Phiysical
Somaiya Unversity, Mumbai, Maharashira (Menior)
09 | Prof. Ramchandra Manthalkar, SGGS College of | Member Digral
Engneeing and  Technology, MNanded, | (Menior)
Maharashira
10 | Dr. Knshna Chattanya, School of Chemizal | Member Research
Sciences. SRTM Universty, Nanded (In-house)
11 | Dr. Parag Bhalchandra, School of Compuiational | Member Digtal
Sciences, SRTM Universty, Nanced (In-house)
12 | Dr. Yogesh Lolage, Schaol of Earth Sciences, Member Human Resource
SRTM University, Nanded (In-house]
13 |Dr. Nina Gogagte, School of Language, | Member Govemance
Literature and Culbure Studies, SRTM Universty, | (In-house)
Nanded
14 | Dr. Shailesh Wadher, School of Prharmacy, | Member Networking and
SRTM University, Nanded (In-house) Coltaborations
15 | Dr. Vikas Humbe, School of Technology, Member Physical

Sulb Campus, Latur, SRTM University, Nanded

clals,
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dnstimitional Developorent Plan of SRTM University for 2026-2040

16 | Dr. Nitin Darkunde, Schoo of Mathematizal | Member Academnic
Sciences, SR TM Universty, Nanded (In-house)
17 | Prol. Vani Lalurkar, School of Commerce and | Member- Financial and oveall
Managemert Science, SRTM Universty, Nanded | Secrelary coordnation
(In-heuse)

Once the commitiee was conshhded, it book inikal npuls from stekeholders through IQAC, used
reference of UGC guidelines and tock guidance from mentors (outside experts). Iniially. a meefing was
arranged as an introductory meeting with all committee members in online / offine mode. Then with a
delailed discussion on UGE guidelines on IDF drak preparation, Prof. Sybil madam's session was
arranged bo get a detailed insight into IDP paramelers. Nexd step was deciding the course of achon for
preparng IDP which was decided by consznsus of all members. The draft preparation commitiee
decided to prapare the draft of IDP by distributing the whole period in thres parts i . short ferm goal [t
2030, medium term goal (bl 20335) and kong term goal (hil 2043).

The consttuted worling committes held len offine/online meelings for the preparafion of the
Institubonal Development Plan (IDF). The meetings were held on 18-11-2024, 05-12-2024, 19-12-
2024, 21-01-2025, 24-01-2025, 05-02-2025, 14-02-2025, 20-02-2025, 04-03-2025, 06-03-2025 and one
week workshop from 17-03-2025 fo 22-03-2025 held with in-house members in the School of
Commerce and Management, SRTMUN for shaping final draft of IDP of SRTMU with outside axperts
connected telephonically fonline.

Accordingly, with these series of mestings hedd, all suggestions were inculcated and inputs were taken
from varicus stakeholders from iime to time. Therough dscussions with the oulside experts members
as mentars and in-house members ulimately resulted in the IDP draft outline prepared as per the
guidelines of UGC. The enablers were shared by indimidual in-house members with their meaiors. Their
views helped in giving them a final shape. The one week workehop helped in making each enabler in
panty and coordinabion with ofher enablers, then each enabler was redrafied, revised and shared with
menfors again. These paramelers (enablers) ae as per UGC guidelines for “Instiwutional
Developmental Plans of Higher Education Institutions 2024 publshed on &0 February 2024, is taken
asguiding star lo visualze it

The final outpul is in the form of this first drafl of SRTMUN IDP 2026-2040 which needs further
procasaing by umiversity in ferma of procuning the feedback from al the stakeholders of university
through institutional IDAC, inculcale appropriate suggestions, preparing the final draft and getfing final
approval to this IDP from statudory bodies before i is accepled as final IDP documeant

As Working Member Secrefary B this committes, | thank Hon Vice Chancellor Prof. Manohar Chaskar
Sir for grang this wonderful opporiunidy of envisioning the future of our University in the form of
Institutonal Development Plan 2026-2040. Words are insufficent 1o express our thanks fo the outside
exparis a3 mentors who spared ther valuable tme withoul expectng any honorarium or personal wait
fo the university. Their humbleness and affeciion was felt by each in-house member while getiing their
feedback both telephonically and on masls. The team spint. dedication and patnolic spint of al in-house
members was superb with sense of greal excellence and high quality towards their werk. Overall tis
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joumey of preparing and implementing IDP will certainly prove to be a landmark in the development of

Member Sacrefary
Prof. Vani Laturkar
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PREAMELE

India's higher education sector is marked by rapid growth and a focus on quality and access. The
Education System in India is one of the strongest and most efficacious in the World. Being a country
with the largest population in the enfire world, India still provides great education faciiies for students.

Education is easily accessible in India on every level which makes it a great resource for the public to
use and especially the Indian government is taking measures fo reach out io the public regarding the
importance of education and encouraging them to educale the younger generation in a manner fthat
they can be an asset for the country and themselves,

The current state of higher education in India is charactenzed by beth opportunities and challenges.
The Cenfral govemment of India provides funding to public universities for better faciliies and makes
them more accessible fo students with any sort of financial background. On one hand, India has a
rapidly growing higher education system, with many universities and colleges offering a wide range of
programs. This has created many opportunities for siudents to pursue higher education and to acquine
the skills and knowledge necessary bo succeed in the global economy.

However, there are also several challenges facing the Indian higher education system. One of the main
challenges i1s the shortage of qualidy faculty and inadequate funding for research and development.
Many universities and colleges in India alse face infrastructure and resources constrants, which limit
their abdity o provide a high-quality education experience to students.

In recent years, the Indian government has taken several steps 1o address these challenges, including
increasing funding for research and development and promoting the establishment of new instifuions of
higher education. The UGC has also implemented vanous reforms to improve the quality and
accountability of higher education in India.

Despite these efforts, the quality of higher education in India remains & concern for many, and there is
still much work to be done fo ensure that all students have access to a high-quality education
expenence. Other challenges such as ensuring qualily, addressing regional dispariies, and improving
faculty development are also the crucial issues faced.

SRTM University Manded has iniiated the processes as per NEP 2020 which aims fo increase the GER
to 50% by 2035, while focusing on strengthening ifs infrastruciure, faculty, and research. Through fhis
|DP 2025-2040, emphasis on improving the quality of education, expanding access fo higher education,
and ensuring equitable opportunities for all,

We are assured thal though Indian higher education system is facing an unprecedented ransformation
in the coming decade, this transformation is being driven by economic and demographic change: by
2020, India will be the worid's third largest economy, with a correspandingly rapid growth in the size of
its middle classes. Cumrently, over 50% of India's population is under 25 years old; by 2020 india will
outpace China as the country with the largest tertiary-age population.
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The working committee for [DP, nominated by Hon. Vice Chancellor of Swami Ramanand Teerth
Marathwada University, Manded, has developed this document based on the framework of NEP 2020
and assessment of the requirements relating fo faculty, adminisirative staff, ICT, physical infrastruciure
for teaching-learning, student support, academic and research, nefworking and collaborations and the
financial management. SRTMUN is ready fo face challenges in progressing towards multi-disciplinanily
in its ketter and spint as per NEP 2020. This document as a framework provides an insight into how its
infrastructure faciliies will be upgraded, student support systems including academic, research and
sports faciities will be augmented, how academic and research deficiencies like laboratories, ete. will
be addressed fo bring fhem at par with the best insiifutions fo atiract the best talent in ieaching and
leaming, how govemance will be leading fo more fransparency and financially self-sustained units, the
milestones for linkages, networking and collaborations and best integration of technology in all aspects
of university functioning.

This IDP document is not a standalone plan but a multifaceted interface to look into the perspective of
ihe institution holistically.

This IDP refiects an integrated approach that is mindful of SRTMU's conlext, life cycle stage, location,
character, and aspirations. As per the IDP guidelines of UGC published as “Guidelines for Institutional
Development Plans for Higher Education Insttutions” on Gth February 2024, eight Enabler Parameters
are enumerated here. While each parameler represents a vertical and has depfh, they are integrated
inte an optimal and whole cannot be over emphasized. The overarching purpose along with the aims of
eachunique inshtulion is the key determinants of the mix of choices that will create excellence for fhe
institufion. The eight Enabler Parameters are enumerated here (and elaborated in the next part). While
significantly inferconnected and interdependent, they are ariculated in a logical flow emerging from the
Strategic choices of the university and its manifestation info the parameters of Enablers of Governance,
Financial, to Academic Research & Inteflectual Properly, Metworking & Collaboration, Human
Resources, Supportive & Facilitative, Physical and Digtal. The sequence of approaching these has
benefits to the planning process and subsequent integrations by the university. While each of these are
substanfive and have “stand alone™ depth, they prowide the web of paramefers for thinking through the
plan, warranfing an interactive, confinuous and concurrent approach to the joumey fowards Excellence.

The modus operandi of prepanng this document of IDP followed by working committee nominated by
Hon. Vice Chancellor of SRTMUN, was as follows:

1. Clear defining of the mission of SRTMUN.

2. Inlight of the mission, needs assessment was camed out which was based on wide consultafions
to identify the goals, prionities, and commitments of the instilution.

3. Working committee consisted of eight menltors from diverse fields at national level as experis from
outside university to guide in house campus committee members. These menfors are people with
nch academic-research — administrative experience and expertise and epitomes in their own
fields. For ease of coordination, indrvidual members were given one enabler to work upoan with one
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outside expert as mentor to conduct series of one-lo-one discussions with them, documenting the
consultations held and the conclusions and recommendations reached.

4. Different documents like NEP 2020, UGC IDP preparation guidelines 2022 and 2024 and
university documents/policies laying down the university’s goals where used as indicalors and
time-bound fargets,

5. Based on goals and prionties—gaps were dentfied and steps to brdge these gaps were
suggested through these enablers.

6. The activity plans are suggested that resull, sequentially, in achieving the institulion’s goals.
These activity plans through enablers will also serve as a iool for monitoring the implementation of
the IDP,

7. The |IDP is prepared for fifteen years 2025-2040, and confains a description of measures for this
period. For beter clanty, folal period was broken up in three parls: Short term (2026-2030),
Mediumn term (2031-2035) and long term (2036-2040),

8 The IDP is created as a Iving document, evalving as the stralegic planning capacity of the
ingtitution,

9, Based on UGC gudelines, the initial draft is prepared by working committee under the chairman
ship of Hon. Vice Chancellor of SRTMUN.

10. This inibal version of the IDP indicalors with ime-bound targets will be developed further through
given steps:

a. Canmy out SWOC analysis by each individual unit of university along with additional needs
assessment, documenting the consultabons held and the conclusions and recommendations
reached.

b.  Share the initial drafl of the IDP for consullations with all stakeholders through institutional IQAC.

¢. Finalize the IDP, based on the comments received,

Swami Ramanand Teerth Marathwada University, Manded was established on September 17, 1994 by
the Government of Maharashira. The University caters to the scuthern part of the Marathwada region of
Maharashira covenng four districts namedy, Manded, Latur, Parbhani and Hingoli. This university
obtained 2(f) and 12(B) recognitions of UGC and achieved recognition, name and fame at the state,
national and internafional level in the area of academic, research and innovalion and extension
activities, NAAC re-accredited 'B**' grade with CGPA 2 96 to university,

Unmversity has 14 Schools on campus, 4 schools at sub-campus, Latur and a sub-campus at Parbhani;
a constituent college New Model Degree College at Hingoli and academic and research centres ike Dr.
Babasaheb Ambedkar Chair and Study Centre, Shn Guru Govind Singhji Adhyasan Sankul and
Research Centre, Women's Shudy Cenfre at the main campus and Late Udamrac Rathod Trbal
Development and Research Cenftre at Kinwat. University has 300 plus affilialed colleges under its
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jurisdiction offering 146 programmes with student strength of 163 lakhs and 4000 plus students
through distance education mode offering programs in science and technology, humanities, commerce
and management and interdisciplinary studies. University hosts mare than 70 foreign students across
five counfries, University received financial assistance from RUSA, DST, UGC, etc. for development of
academic infrastructure amenities, research and extension activiies. Teachers have invenied, patented
and commercialized many ideas. Teachers have got research projects worth Rs. 125 crores, whose
academic and socal value is remarkable. Teachers and students have many publications in peer
reviewed journals o therr credit and received recognition at the national and miernational level
University has a Centre of Excellence in Seismology, advanced research instrumentation faclifies,
collaboration with Inter-University Centre for Astronomy and Asfrophysics and MoUs with national and
international institutions.

SRTM University has implemented credit transfer policy and reimburses fees to the successful students
who opt for the courses offered on NPTEL, SWAYAM, and other MOOCs platiorms. As a result, there is
good enrolment for these courses. The University has been adjudged as an ‘Aclive Local Chapter’ by
NPTEL, lIT Madras. In line with NEP-2020, number of faculty members and students from the campus
has franslaled e-content of NPTEL online courses in regicnal languages lke Marathi, Hindi elc. SRTM
University has signed a Mol with the Virtual Labs project, an initiative of MHRD, NMEICT, IIT Delhi,
and IIT Bombay. This will allow a paradigm shift in ICT-based education in the university. Equal
aftention is given for enhancing the academic quality in the affliated colleges through research projecis,
regular academic and admimstrative audits,

The University conducts academic and adminisirative, energy, green and gender audits regularly. With
the mission of droughi-free Marathwada, this University has created a Soil and Water Conservalion
Project and has created a facikty to store 10 crores litres of water on campus. Under the Green
University - Clean University Inftiative, the university has inaugurated the 33-crore tree plantation
program and the Bio-Diversity Park. The university has installed a 287 KW capacity roof top solar
power plant which caters fo 40 % of the electricity requirement of the campus. This is grid connected
and is synchronized with existing diesel gemerafing sels. Dunng the COVID-19 pandemic, the
University has organized three one-week faculty development programs in the month of Aprl, May and
July 2020, and traned 17000 teachers across the nabion on the use of ICT tools for effective online
teaching and leaming.

The schools have necessary infrastructural facdities and leamning resources, necessary for smooth
conduct of feaching - leaming and research, The schools provide opporfunities and experiences to the
students fo facilitate feir progression. All the academic and administrative units of the university are
governed on the principles of participation and transparency. The involverment of leaching fraternity in
vanous committees both at school and university level makes academic & administrative planning go
hand in hand. Feedback of the stakeholders is oblained periodically for better performance.

The university is responsible for creating a friendly and amicable ambience in which boys and girls from
different communities and backgrounds practice the commitment needed to inculcate the positive
values through disciplines, moral commitments and accountabidity. In order fo shape their values and
skills needed for global competencies, the university competes nationally to attract faculty distinguished
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by their commitment to feaching and by their achievements in research, both, pure and applied. The
university possess finest of the faculty resource confribuing fo the distinction and stature of teaching-
leaming - research on campus.

Swami Ramanand Teerth Marathwada University is determined fo confinue its research ulimately
resulting in improving the guality of living. The large number of funded research project granted to the
faculty of the campus continuously by different funding agency is mark of it. The inculcation of vanous
prachices and projects in syllabi motivates students to move in the area of research and doctoral studies
reaching io excellence in their career,
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VISION
Enlightened Student: A Source of Immense Power

MISSION

“Swami Ramanand Teerth Marathwada Universily pledges itself to uphold zealously
its mission of promoting acquisition and dissemination of knowledge through fearless
and sustained pursuit of excellence aimed at moulding personalities of students
entening its portals to grow with an upright character filled with enlightenment and to
be the value adhering members of a just and humane society”
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Name of the ' Swami Ramanand Teerih Marathwada University, Nanded (Maharaghira)

Institulion

Dafe of 17™ Seplember 1994

Establishment

Head of the Dr. Mangchar G. Chaskar (Vice Chancellor)

Institulion

Contact Details Email:- Cell No. 98229 13046 | Office:04224 37849
veofficei@srimun. ac inregistrar 02462.215282
s rimun ac,in

University Website W srimun . ac.in AISHE Code: C-7460

MAAC Accreditation 1# Cycle: (Grade: Two star ' 2M Cycle Grade: B

Stalus 21052001 | 30V0E/2009
9 Cycle; Grade: A - 4™ Cycle Grade; B+
03/032015 | 1904/2021

NIRF Ranking Parficipated

UGC Recognition 2and12B

Swami Ramanand Teerth Marathwada University, Nanded was established on Seplember 17, 1994 by
the Government of Maharashira. The University caters to the southern part of the Marathwada region of
Maharashtra covenng four disticts namely, Nanded, Latur, Parbhani and Hingoli. This university
obtained 2(f) and 12(B) recogntions of UGC and achieved recognition, name and fame at the state,
natonal and internafional level in the area of academic, research and innovation and exiension
activities, NAAC re-accredited "B**' grade with CGPA 2 96 to university,

University has 14 Schools on campus, 4 schools at sub-campus, Latur and a sub-campus at Parbhani;
a constituent college New Model Degree College at Hingoli and academic and research centres like Dr.
Babasaheb Ambedkar Chair and Study Centre, Shri Guru Govind Singhji Adhyasan Sankul and
Research Centre, Women's Study Cenfre at the main campus and Late Uttamrac Rathod Tribal
Development and Research Cenire at Kinwat, University has 300 plus affiialed colleges under its
jurisdiction offering 146 programmes with student strength of 163 lakhs and 4000 plus students
through distance education mode offering programs in science and technology, humanities, commerce
and management and inferdisciplinary studies. University hosts more than 70 foreign students across
five counfries. University recenved financial assistance from RUSA, DST, UGC, etc. for development of
academic infrastructure amenities, research and extension activiies. Teachers have invenied, patented
and commercialzed many ideas. Teachers have got research projects worth Rs. 12.5 crores, whose
academic and socal value is remarkable. Teachers and students have many publcations in peer
reviewed journals fo their credit and receved recognibon at the nabonal and infernational level.
University has a Centre of Excellence in Seismology, advanced research instrumentaion facilities,
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collaboration with Inter-University Centre for Astronomy and Astrophysics and Molls with national and
international institutions.

SRTM University has implemented credit transfer policy and reimburses fees to the successful students
who opt for the courses offered on NPTEL, SWAYAM, and other MOOCs platforms. As a resull, there is
good enrolment for these courses. The University has been adjudged as an ‘Active Local Chapter’ by
NPTEL, IIT Madras. In line with NEP-2020, number of faculty members and students from the campus
has translated e-content of MPTEL onfine courses in regional languages lke Marathi, Hindi elc. SRTM
University has signed a MoU with the Virtual Labs project, an initiative of MHRD, NMEICT, IT Delhi,
and IIT Bombay. This will allow a paradigm shift in ICT-based education in the university. Equal
attention is given for enhancing the academic quality in the affiliated colleges through research projects,
reqular academic and administrative audits.

The University conducts academic and administrative, energy, green and gender audits regularly. With
the mission of creating a drought-free Marathwada, the University has implemented the Soil and Water
Conservation Project with facility fo store 10 crores lires of water on campus. Under the Green
University - Clean University Intiative, the university has inaugurated the 33-crore free plantation
program and the Bio-Diversity Park, The university has installed a 287 KW capacity roof fop solar
power plant which caters fo 40 % of the electicity requirement of the campus. This is grid connected
and is synchronized with existing diesel generating sels. During the COVID-19 pandemic, the
University has organized three one-week faculty development programs in the maonth of April, May and
July 2020, and traned 17000 teachers across the nabon on the use of ICT tools for effective online
teaching and learming.

The schools have necessary infrastructural faciibes and leamning resources, necessary for smooth
conduct of fleaching = leaming and research. The schools provide opportunities and expenences to the
students to facilitale their progression. All the academic and administrative units of the university are
governed on the principles of participation and fransparency. The involvement of feaching fraternity in
various committees both at school and university level makes academic & administrative planning go
hand in hand. Feedback of the stakeholders is obtained periodically for better performance.

The university is responsible for creating a friendly and amicable ambience in which boys and girls from
different communiies and backgrounds practice the commitment needed fo inculcate the positive
values through disciplines, moral commitments and accountability. In order fo shape their values and
skills needed for global competencies, the university competes naticnally to atiract faculty distinguished
by their commitment to teaching and by their achievements in research, both, pure and applied. The
university possess finest of the faculty resource contributing fo the distinction and stature of teaching-
leaming — research on campus.

Swami Ramanand Teerth Marathwada University is deftermined fo confinue its research ulimately
resulting in improving the quality of iving. The large number of funded research project granted o the
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faculty of e campus continuously by different funding agency is mark of it, The inculcation of various
praclices and projects in syllabi, mofivates students to move in the area of research and docloral
shudies reaching lo excellence in their career.
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MAIN OBJECTIVES AND GOALS TO BE ACHIEVED BY INSTITUTIONAL
DEVELOPMENT PLAN

These strategic (directional) goals and objectives are indicative of the compass o guide the IDP
preparation joumney. These Instifutional Development goals are sought 1o be indicated as the chosen
pathways of institutional pursuit of those directional aspirations. To develop this IDP wit a detailed plan of
achon, including timelines, milestones, and responsible parbes for each initative, following majer geals and
objectives were ouliined:

Ensuring accessible, affordable, and transparent student admessions, emphasizing equality. Prioritzng
a studeni-focused approach, enhancing faculty skils for better educational oulcomes. To provide
educational expenence through ngorous course work pertaining to the needs of society and nation.

To provide an academic ambience to flourish new ideas, research interest, 'eadership, feam spirit and
ethics from which leaders and innovalors emerge. To stive for excellence by encouraging skills
development, creativity, capability and applicabilty.

Support both students and facully in achieving their professional and personal aspiratons. Equip
studants o become global citizens by mtemalicnalizing education. Boost student enrolmert, retention,
and graduation melnics. Intensify support for under-represented student groups, ensuring their succoss,
Offer avenues for gaining knowledge in emerging domains of global signficance.

Cumculum excallance and padagogical excellanca

Infegration of vocational education/ skills into general education as required under holistic education as
envisaged by NEP 2020,

Streamlining recruitmeni, training, molivation, and retention of skillec faculty. Adopling a comprehensive
perspective, nurturing every aspect of ndividual growth. Implement inclusive hiing practices,
emghasizing continuous faculty development.

Championing holistic development focusing on academic, research excellence, and its reinforcement
Enhance student employability on both nabonal and international fronts. Enhance engagement with
alumni association and be more responsive fowards them.

To confribute in the service of society by parficipation in soco-economic and socio cultural ectivities. To
foster and promote the affiliaied colleges for quality educaion and fheir role in nation bulding.
Cultvating a sonso of community, culbural appreciation, nature connection, and student advocacy,
Fosiering entrepreneurship and experiential learning among both students and faculty.

Encourage digital modes of learning and teaching.

Identify mnovative revenue streams to bolster financial sustanabdity.

Enhance the ingfitution's global and regional stature and rankings.

Develop a sustainable research and innovation environment, To work on research and development
projects and offer consultancies in core and interdisciplinary areas.

To collaborate with nationel and intemational academic and research institufes to strengthen he
academic and research acosystem,
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Fosfter relaionships with alumni, communities, industries, and other stakeholders for insttutional growth.
Aftract more international students. Enhance diversily and inclusiveress. Strengthen Academia-industry
and Academia-Community partnerships via diverse iniatives.

Adopt the National Credit Framework (NCeF) and Academic Bank of Credits (ABC) for a fluid student
mobility and fleable leaming. Establish a rigorous accreditation system emphasizing transparency,
autonomy, and quality outcomes.

Foslering a conducive environment for academic and research excellence, HRM shepes the insfitution’s
ethos, culture, drives innovabion, and influences educational sutcomes.

Institution’s administrative, and fnancial governance, as well as its compliance with legal and regulatory
requirements. Improve internal support system and faciliies,

Broaden funding base through consultancy, CSR and sponsored and research projects

For effective Research and Development, instifutions wil be establishing a clear strategy
encompassing: defining researmch goals, and a research portfolo, aligned with instdutional aims,
secunng exiernal funding, provisioning essential research infrastructure, recruifing and mentonng top-
tier research faculty, and fostering collaborations and parinerships.

Autonomy of the institules is maintained while developing and operabonalizing the Plan for such an
endeavour. Therefore, the IDP guidelines are self regulating in nature.

Develop a clean and green campus.
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UTIONA IDP ORK -
MAJOR C TS (PARAM F S 10 CELLENC

There are eight enablers as lasd down by UGC guidelines. These are indicative in nature that will acl as
milestones for SRTMUN. They basically are categorzed as follows:

a) Governance Enablers

b) Financial Enablers

¢) Academic Enablers

d) Research Enablers

&) Human Resources Management Enablers

f) Enablers for Networking and Collaborations

g} Physical Enablers

h) Digital Enablers

These are laid down in delail in following seclions. For ease of implementation, they are |aid down m
three imeline frames i e. short term, medium derm and long term goals which is a slot of 5 years each
progressively.
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A. GOVERNANCE ENABLER:

Intemal governance of SRTMUN is focused fo be more autonomous, accountable, decentralized, and
transparent. A fleable pattem of governance, which is responsive to the changing needs of society,
global frends, and knowledge, to be a powerful faclor in accelerating progress is suggested. In the
wake of the internationalization of education, coupled with globalkzation and competition, university will
be managed more professionaly, encouraging affiliated colleges for autonomy and with a robust
grievance redressal mechanism,

SHORT TERM GOALS
1. S0Pz for auto mformalion generafion present and near future vacancies n slatutory bodies. To
avoid keeping them vacant.

2. Periodical frainings fo sfafutory body members for clearly defining their roles, responsibiliies and
accountabality.

3. Creating a system for mandatory presence of alumina as major stakeholders in all statulory bodies.

4. Defining the processes that should be routed to IQAC for quality assurance.

5. Enhanced financia!, academic and adminisirafve aufonomy fo school heads and principal
investigalors for sponsored projects.

6. Drafting financial manual as an official document
7. Drafting Policles for assuning: Proper use of MCA code, Well defined authority and responsibility,

Following of ICAl standards with mandatory yeary review, Relums and filing, Audits; Fixing of cost
cenire,

8. SOP designed for Investment policies and Budgeting palicies.

9. Advanced planning of recuming and non-recurring income and expendifures for each depariment
year-wise with mot more than 10% vanation allowed, If vanation s above or below 10% of provision,
justification in wriing o be submitted by concerned headiauthority for such vanation and final
approval of Vice Chancellor based on recommendation of Finance Officer.

10, Each cost centre will align budgets each year siictly according fo Non-Recuming and Recurring
expenditures against non-recurring and recumng grants.

11, HODs will prepare the minufe planning of expenditure against budgetary provision on yeary basis
in consultation with stakeholders.

12, There will be a separate seff-financing program committee working under Fmance Committee of

university for this planning and implementation. It will make yearly evaluation, decide SOPs, and fix
responsibilities and authority.
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13. Govemment grants and subsidies: Independent commitiee with the authorily and responsibiity to
procure and utilize government granis and subsidies.

14. Deciding the course of action to submit various proposals for further funding: Year wise projections
of sponsored research projects and receipts of overheads from it. Clear overhead sharing policy
flcated with 50% by main Pl and Co Pls, 10% fo finance and accounts sechion, 5% to APDS section,
5% fo school [ college to which main Pl belongs, 30% as contnbution to research and development
endowment fund the interest of which will be ulilized only for enhancing the research eco system.

15. Special commiffea for raising CSR funds, endowments, philanthropic contribufions consisting of
Diwrection IIL, Management council representative, one Dean, PM USHA coordinator, IQAC director,
PRO and one local representative nominated by Hon. VC. Special yearly dives with pre-set and
declared yearly targets. Targets to be inculcated as part of budget planning actavity. Annual broucher
for this purpose. Yearly fund raising by commitiee and reporting to Statutory Finance committee. If it
invelves a kegal bindings or additional financial commitments by university, approval of management
council will be mandatory. Utilization of these funds rose as par SOPs only.

16. Committee fo search and felch the opportunities fo raise the funds: One Dean, IQAC director, one
senior professor, one representative from collector office, DIC officer, one industralistfmember of
industrial association or cluster to be nominated by VC.

17. IRG scheme in each department will be outlined for commercial utilization of faclities: Creation of a
committee at each unit fo design a descnptive plan, action strategy and its implementation.

18. A financialfnvestment commitiee headed by VC (other than that prescribed wnder MU Act 2018) in
consultation with Finance Officer as Secretary to committee is responsible for making decisions
regarding the invesiment and reinvesiment of funds, purchasing and selling securities belonging fo
the endowment, or other long-term university assets, as well as prescnbing and approving
investment policies for university investment agents.

19. Appointment of conswultant for stock marketbonds nvestments on a nominal fee of not more than
0.05% of fotal cost of invesiment nominated by Finance Commitiee on the basis of preseniations by
consultants and negotiated service charges within max limits imposed here.

20. Independent ERP system of Accounts department for online receipt generation, auto generated
statements, payment gateway, each unit authenticated lo pass its routine bill, ERP connectivity with
account and book keeping system, auto book keeping for each voucher of receipt or expenditure, to
bring fransparency, kberty fo Finance Officer to develop appropnate ERP system, defining the
authonty, accountability and power of delegation, timely and perfect accounting system, digitization
of exams, technology park, efc.

21. Evolving and SOPs for sharing the vision/road map of university through detailed discussions with
stakeholders.
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22. Templefs designed and filled by HODs / Section In-charges for yeary road map during every
academic year starting.

23, Separate committees for finalizing the parameters of performance appraisal as per guidelines of
Apex bodies.

24, Yearly meetings with insurance companies” representalives to discuss scenarios for mitigating risks
of all types ie. legal safety-physical and cyber, financial emvironmental, natural disaster
preparedness etc,

25. SOP for regufar 360-degree automated sfudents feedback for all faculty and administrative staff
concerned with them like warden, scholarship clerk, sports clerk, exam desk clerk, fees counter clerk
etc. and acting upon their feedbacks.

26. Annual Open house with students and parents, understanding industry needs by organizing al least
3 interactive programs with alummni and industry per year, creating help desks for placement and
industry onentation.

27, Framing of SoPs for file management of official transaction in each section of the University,
fraining sessions for the same.

28. Framing of S0Ps for transfer of charges by Heads in ther absence,

29. Leadership Development Programs for the training of Department Heads, Professors, and
Principals on Leadership, Management, Strategic Thinking and Conflict Resolution,

30. An ouicome-based approach be devised fo encourage branch heads fo present their Annual Plan
and Targets at the start of the Academic/Calendar/Financial Year.

3. Annual digital skiling campsafrefreshers for administrative and academic staff.

32, Complete e-govemnance,

33. Policy for promoting facully exchange, faculty empowerment, faculty on duty leaves for preparation
and completion of projects through field visits.

3, Strafegic commercialization of fechnology through Seclion Head company of university.

35, For research and development activities, establishment of singly window system and provision of
decentralized support mechanism.

36. Periodical shovts term audits.

37, Nomination of nodal officers for government schemes.
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MEDIUM TERM GO

1. SO0Ps for involving spacial commiffee of alumina for contnbuting in future planning of university,

2. Use of block chain technology to digitize the minutes and agenda of all statutory body meelings.
3. Poficy for defining the oufcomes of decisions taken by statutory bodies,

4, Financial autonomy for deciging the fee strucfure of for self-finance programs to the school heads,

5. Financial Policies will be provided for SOPs for increasing per capital expenditure on student related
teaching and research facilities with an incremental increase of 5% per year. Revision of policies will
be made every after three years for budgeting heads and fiing of cost Centre to suit the automation
done in the section,

6. Training the staff in handling all financial fransactions based on block chain technology. Six menthly
mandatory online training to staff for updating them in software, rules and regulations redating to
finance, auditing and accounting activities of a HEIs.

T. Creation of cheers for research in specific area.
8. Implementation of lalent management strategies, succession planning and leadership training.
9. To appoint reputed consultant wherever in house capabilities are lack in,

10, Establishment of an extemnal advisory board (other than that prescnbed by MPU Act 2016)
consisting of prominent industnalists, academics, service seclor experts and governmental officers
to advise on the running of these schools,

11. Creating a mechanism for digital tracking of policy implementation and oufcomes.

12. Increasing female enrolment and decreasing female dropout rate through schemes for financial aid
and creation of infrastructure such as married quarters for students.

13. Empowening WDC, ICC and other commiffees related to gender equity, diversity and inclusion
14. The Universily shall enter info Molls with leading management institubons in India and other
prestigious infemational mnstitutions to offer periodic leadership training programs for senior

academic and administrative personnel.

15. Empowerning WDC, ICC and other commitfees related to gender equity, diversity and inclusion.

16. Defining target for consultancy, sponsored research chairs in at least 5 identified areas (related lo
ndustry and social needs).

17. At least 5 Alumni funded programs! schemes! activilies.

18. Reducing costs by renewable energy usage - Sclar power system for all buddings.
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19. Increasing consultancy revenue by 50 %.

20. Increasing the enralment of international students.

21. To bring in af least five persons of eminence into various bodies for achieving the goals as stated in

the I1DP.

22. Mid-term assessment of the IDP in 2032 and adjustments as required.

23, Maximum use of electrical vehicle on campus,

24, Establishment of University owned press for publications.

£5. Establishment of department of technology in administrative wing.

LONG TERM GOALS

1.

Making each unif of universify self-sustainable.

SOP for converting each unit into a financially sef-sustaining unit resulting in complete financeal
sustainability.

Leadership Training Institule may be established n colaborafion with agencies such as the
Parliament Secretanat, Federation of Indian Chambers of Commerce and Indusiry (FICCI),
Associated Chambers of Commerce and Industry of India (ASSOCHAM), and DoPT, Govt. of India.
= fo fulfil the needs of Marathwada region.

Corporate funding for 5 specific programs, consultancy, 5 nationalfinternational projects wath
industry.

At least 10 Alumni funded programs/activilies.

Final Assessmant of objecfives and goals achievement of IDP 2023-2040 and the creation of new
IOP.

Freparing a sfrateqy for sconng places in global ranking.
Establishment of human capital development centre.
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b) FINANCIAL ENABLERS AND FUNDING MODELS (RESOURCE GENERATION):

While being preparing for adequate funding, legislative enablement, and autonomy in a phased
manner, SRTMUN, in tumn, will display a commitment to nstitutional excellence, engagement with their
local communities, and the mghest standards of financial probity and accountability. There will be a
customized financial ERP management, full aulomation based on block chain technology, funding and
financing will be based on transparent criteria, imely disbursement of scholarships and developmental
funds for launching new focus areas and expanding quality programme cffenngs at SRTMUN across
disciplines and fields.

The fmancial enabler is designed fo identify and analyze the resources presently available, the palicy
inifiatives fo be taken to create more resowrces needed as per programme priorities, quality research,
infrastructural up-gradation and maintenance, in addiion fo efficient budget allocation and legal
accounting practices. This parameter visualized for next 15 years is fo understand the university's
current accounting and funding landscape, resource availabilty and supperl commitment that will be
created in next fifteen years.

SHORT TERM GOALS

1. The financial policies will be focused upon by checking whether the present finandal cperational
procedure and policies are followed as per prevailing Maharashira Public State Universities
Common Account Code (MCA):

a. The policies shall outline the roles and responsibilifies of vanous university/ mnstitution officers and
organizations for the following: To avoid monopoly; To avesd placing of wrong person at wrong
place; To effectively manage  the university's financial assets; To assure working as per MCA code;
To check the university accounting prachces on early basis against the accounting standards issued
by ICAL

b. To check the statulory payment policies.

To check return filing policies.

d. To check the status of audd practices: Audit paragraph and their clearance; All types of audits ie.
CAG, Government audit, statutory audit, special audit To check paragraph clearance status and
review its policies; To check all SOPs concerned with it.

e. Policies for defining the cost centre

f. Drafting financial manual as an official document

g. DraftingPolicies for assunng: Proper use of MCA code; Well defined authonty and responsibility;
Following of ICAl standards with mandatory yeary review; Refums and filing; Audits; Fiodng of cost
cienire,

h. Accounting Automation through customized software

i. S0P designed for Investment policies and Budgeting policies.

). Fomation of Apex Finance Committee, other than that menticned in M.P.ULAct 2016, with Finance
Officer as Secretary fo plan, review and revise the financial sustainability practices of all units.

k. Policies will be framed for financial provisioning and management relating to (a) arranging of guest
lecture of outside experts (both national and intemationall; (b) skill development and vocational

o
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educational activities, (c) short term programs on latest trends like Al; {d) inkages to be established
with outside organization; (e} start up projects and alumni networking: (f) post docloral fellowships:
(g) publcation assistance to faculty;, (h) soler energy harvesting on campuses; (i) automated
mventory management; elc.

The Budgetary Action Plan wil be finalized based on the proposed |DP and NEP 2020. Budget
line items (Income: fees, grants if any, research projects, endowments, CSR funds, donations, efc.,
Expenses: salares, ulilities, maintenance, efc.) will be defined: Year-wise reallocation and creation
of provisions as per rules:

Budgel granularity to be monthly for the first year, quarterly for the next 4 years.

Indicate clear responsibility, milestones, and timelines for each actvity.

Finalze 1-year and 5-year budget forecast.

Detail cut one year Capital Budget, Recurring Budget.

Allocate funds and put these in a separate account.

Revisions to the budget are to be approved only after a meeting and discussion with the budget
commitiee.

Planning of recurring and nor-recurring expenditures for each department. Consumables, etc.
Separate budget for Non-Recuming and Recumnng expenditures.

HODs to prepare details for departments.

Streamlining budget allocations as per IDP based on zero base budgeting.

Concretizing the budgetary heads mandatonly in terms of ratios and percentages.

Budget granulanty to be monthly for the first year, quarterly for the next 4 years,

. Indicating clear responsibilty, milestones, and timelines for each aclivity for each year of the next

five years,

Finalze 1-year and 5-year budged forecast.

Detailed work out of each of the one year's Capital Budget and Recuming Budget of the next 5
years.

Utdize funds and track spending every sixth manth against milestones per budget.

Revision every year subsect lo higher authority approval for revision with more than 10% variation.
Advanced planning of recuming and non-recurring income and expenditures for each depariment
year-wise with not more than 10% vanalion allowed. If vanation is above or below 10% of provision,
justification in writing fo be submitted by concerned head'authorty for such variation and final
approval of Vice Chancellor based on recommendation of Finance Officer.

Each cost centre will abign budgets each year strictly according fo Non-Recurmng and Recurming
expenditures against non-recurring and recumng grants,

HOOs will prepare the minute planning of expenditure against budgetary provision on yeary basis in
consultation with stakeholders.

The main sources of revenue will be developed through:

Self financing sources to be fraced out at prcrty; Self financing program already in existence and
their status; Proposed self financing program; Additonal seff financing program that need fo be
started
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There will be a separate self financing program commitiee working under Finance Committee of
university for this planning and implementation. It will make yearly evaluation, decide SOPs, and fix
responsibilifies and autharity.

Yeary projections of fuition and ofher fees from the studenis.

Government granis and subsidies: Independent committee with the authonty and responsibility to
procure and utilize government grants and subsidies.

Consultancy fees and overheads eamed on the spensored research and development projects from
the Government and private/ comporale sedor.

Single window fast track system for sponsored research projects 1o ensure timely and smooth grant
receipts and ufilzation,

Endowments, philanthropic confributions, and other income lke CSR, royalfies on intefleciual
propery {IP) patents elc.

Projection of student enroliment on yearly basis program-wise and of fees to be received from it.
Analyzing the past and present govemment grants: Status of SPD PM USHA grants, Salary grants,
scholarship grants, elc., Deciding the potential sources of government grants.

Deciding the course of acBon fo submit various proposals for further funding: Year wise projections
of sponsored research projects and receipts of overheads from it. Clear overhead sharing policy
flcated with 50% by main Pl and Co Pls, 10% to finance and accounts sechon, 5% to APDS section,
5% fo school [ college to which main Pl belongs, 30% as contribution o research and development
endowment fund the nterest of which will be utilized only for enhancing the research eco system.
Year-wise plan to raise consultancy revenue with a mnimum incremental increase of minmum 10%
each year to cover inflalion cost.

Special committee for raising CSR funds, endowments, phianthropic confnbutions consisting of
Direction IIL, Management council representative, one Dean, PM USHA coordinator, IQAC director,
PRO and one local representative nominated by Hon. VC. Special yearly drives with pre-set and
declared yearly targets. Targets to be inculcated as part of budget planning activity. Annual broucher
for this purpose. Yearly fund raising by commaties and reporting to Statutory Finance committee, If it
involves a legal bindings or additional financial commitments by university, approval of management
council will be mandatory. Utilization of these funds rose as per SOPs only.

Close liaison with GOJ ministries/ agencies and others for funding will be developed o access
io extemal grants and funding as there are more than 20 ministries of the Government of India offer
Projects/ Research Projects for HEIs:

Committee to search and fetch the opporfunities to raise the funds: One Dean, IQAC director, one
senior professor, one representative from collector office, DIC officer, one industnalist/member of
industrial association or cluster to be nominated by VC.

Speaal yearly drives with pre-set and declared yearly targets

Tamgets 1o be inculcated as part of budget planning activity

Annual broucher for this purpose

Yeary fund raizing and reporting to Finance committee

If it involves & legal bindings or additional financial commitments by university, approval of
management council will be mandatory.

Litlization of these funds rose as per SOPs only.
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. Creating a wide publicity of grant cpportunities avalable once in every six months with every faculty
individually being made aware about it.

i. Proforma for financial assistance is to be procured from the concerned Ministres.

. Widening the responsibility for getting grants from all appropriate sources: Creating an appropriate
supportive eco system in which the applicant to these projects will get requisite on duly leaves o
understand the opportunity, wrle a proposal for it and an assurance that once the funds are
sanctioned, university will support him for timely and effective utilization of such grants received.

. Standardized proforma / template for new R& D / Modemnization proposals for funding by the
Government of India/ other external agencies.

. Templates to be designed and prescnbed in consultations with respective heads and deployment of
S0Ps.

. IRG scheme in each department will be outlined for commercial utilization of facilities: Creation of
a committee at each unit to design a descriptive plan, action strategy and its implementation:

. Collection of information indicaing the sirength of each depariment & the lab equipment/
instruments available for use by external agencies by mstitutional IQAC

. Gonsultancy by each Depariment The sirength of each department may be circulated and
advertised in

. Newspapers by IQAC through DIIL

. Funding from external funding agencies for development purposes.

. Establishing of university promoled section 8 company along with a incubation centre to floal
university funded start ups.

. Development of e consortium for leamers, a Ceniral multi-disciplinary computer centre, an
employment eco-system through a dedicaled centre of employment, an educational multi-media
centre, university owned server and cloud space, mulfi-purpose exhibition hall, cultural integration
centre at campus for promoting IKS, landscaped botanical garden, international level guest house at
campus, and such similar faciibes which will be used commercially too to generate revenues as self
sustaining units.

. Concrele working of Financial/ Investment Committee: A financialinvesiment commitiee headed
by VC (other than that prescnbed under MU Act 2016) in consultation with Finance Officer as
Secretary to committee is responsible for making decisions regarding the investment and
reinvestment of funds, purchasing and selling secunfies belonging to the endowment, or other long-
term university assets, as well as prescnbing and approving investment policies for universiy
nvestment agents.

. Creating a yearly plan for wise investments with projected growth covering minimum growth rate
equivalent or more than inflation index

. Negotiation with bankers post quotation submission for fed deposit rates

. Pre decided rafio of bank deposils for callable and non-callable fixed deposits to fefch higher retums
and hquidity balancing

. Appointment of consultant for stock market'bonds investments on a nominal fees of not more than
0.05% of lotal cost of investment nominated by Finance Committee on the basis of presentations by
consultants and negotiated service charges within max limits imposed here

. Final approval of investments decisions by statutory Finance committee.

25| Page



=
d.

Insumiomal Developrrent Planof SRTM Universite for 2020-2040

. Mandatory six monthly review by Finance Officer and reporting to satutory Finance Committee if

directed by Hon. Vice Chancellor for betterment or safely of principal [ returns.

S0Ps for Staff providing financial services will be developed: Finance team need some specific
rles and incumbents like a chief financal officer, treasurer, assistant treasurer as dedicaled
resources © and for access fo capabilibes like chief mvestment officer, accountants, clerks, Data
Entry Clerks, CA, etc.:

Clear roles, responsibilities and authonties of finance staff.

Single window system for channelizing files/applications of students, faculies and other
stakeholders with a mandatory transparent individual file tracking system set in the first year,

In second year digitized file tracking with timelines of process being fixed.

Development of full Automation: Total cnline bill generation will be developed. Mo manual
voucher fo be accepted. DBT will be only against direct online vouchers authenticated by finance
section:

All exams bills also to be online mandatonly which are checked by them, posted onlne and honored
by finance sechion.

ERP system: Independent ERP system of Accounts department for enline receipt generation, auto
generated stalements, payment gateway, each unit authenticated o pass its routine bill, ERP
connectivity with account and book keeping system, auto book keeping for each voucher of receipt
or expenditure, to bring transparency, libery to Finance Officer o develop appropriate ERP system,
defining the authority, accountability and power of delegation, timely and perfect accounting system,
digitization of exams, technology park, elc.

Total financial transactions in online mode only.

Development of customized ERP sysiem as per the requrements of Finance and Accounts Section

MEDIUM TERM GOALS

1.

Financial Policieswill be provide for SOPs for increasing per capita expenditure on student refated
teaching and research facilities with an incremental increase of 5% per year. Revision of policies will
be made every after three years for budgefing heads and fixing of cost cenfre to suit the automation
done in the section.

For action plan and budgets:

Gap analysis and comective actions every third year

Revising the budgelary heads as per curment prevaiding situation with formal analysis done as above
as the base

¢. Budgel granularity to be monthly for the first year, quartedy for the next 4 years

e
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Indicating clear responsibilty, milestones, and timelines for each aclivity for each year of the next
five years

Review and fnalize next 1-year and 5-year budget forecast

Detailed work out of each of the one year's Capital Budget, Recurnng Budget of the next 5 years
Utiize funds and track spending against milestones per budget.

Revision every year subject lo higher authonty approval for revision with more than 10% variation.
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. Advanced planning of recurng and non<ecuming income and expenditures for each department

year-wise with not more than 10% vanation allowed. If vanation is above or below 10% of provision,
justification i wriling fo be submitted by concerned headlauthomly for such varation and final
approval of Vice Chanceflor based on recommendation of Finance Officer.

Each cost centre will align budgets each year strictly according to Non-Recuming and Recurring
expenditures against non-recurning and recurnng grants

HODs will prepare the minute planning of expenditure against budgetary provision on yearly basis in
consultation with stakeholders.

For the main sources of revenue to be developed:
Projection of student enrcliment on yearly basis program-wise and of fees to be received from it
Comparative analysis of yearly projection of grants and its ulilization against it
Justification of deviation of more than 10% n wnting in projected revenues. Comective action by
manitoring committee proposed to budget committee. Revised projections to be made.

Year-wise plan to raise consultancy revenue with a maimum incremental increase of minimum 10%
each year,

Year wise projections of sponsored research projecis and receipts of overheads from it.
Commercialization of technology through section 8.

This has to be done as yearly activity.

Close lfaison with GOI ministries’ agencies and others for funding and access fo external
grants and funding: This has to be done as yearly activity.

IRG scheme in each department: This has fo be done as yearly activity.

Developing staff providing financial services: Traiming the staff in handing &l financial
transactions based on block chain technology, Six monthly mandatory online traning to staff for
updating them in software, rules and regulations relating to finance, audting and accounting
aclivities of a HEIs.

Making the full automation: Esiablishment of special depariment of technology to cater to all
technological needs of university, introduction of block chain technology.

LONG TERM GOALS

. Financial Policieswill be providing for SOP for converting each unit into a financially self sustaining

unit resulting in complete financial sustainability.

For action plan and budgets:

Final report of 15 years financial parameter wise and further planning

Revising the budgetary heads as per curment prevaiing situation with formal analysis done as above
as the base.

Budget granularity to be monthly for the first year, quarterty for the next 4 years.
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Indicating clear responsibilty, milestones, and timelines for each adivity for each year of the next
five years.

Review and finalize next 1-year and S-year budget forecast.

Detailed work out of each of the one year's Capital Budget, Recurring Budget of the next 5 years.
Utilize funds and track spending against milestones per budget.

Revision every year subject lo higher authonty approval for revision with more than 10% variation.
Advanced planning of recuming and non-recurring income and expenditures for each depariment
year-wise with not more than 10% vanation allowed. If vanation is above or below 10% of provision,
justification in wriing fo be submitted by concerned headiauthomty for such variabon and final
approval of Vice Chancellor based on recommendation of Finance Officer,

. Bach cost centre will align budgets each year strictly according to Non-Recurring and Recurring

expenditures against non-recurring and recurnng grants.

HODs will prepare the minute planning of expenditure against budgetary provision on yearly basis in
consultation with stakeholders.

Special budgetary provisions for 24/7 study space for students on campus, community development
centre, electric vehicles on campus, special bi-cycle paths, cafeieria for staff and students with 24/7
availabikty, AMC for digital infrastructure management, high speed internet connectivity back up and
survedlance system, creation of IT based research reposifory for researchers, focused technology
for specially-abled leamers and multi-Engual |eaming, minimum ten lakh provision for starup
projects, virtual labs, hackathons, Professor-of-practice, robotics and industry 4.0 compatible
technology, real time data streaming, publication assistance fo faculty, human capital development
cenlre, etc.

For the main sources of revenue to be developed:

Projection of student enroiment on yearly basis program-wisa and of fees to be received from it;
Comparative analysis of yearly projechon of grants and its ublizalion against it, Justfication of
deviation of more than 10% in writing; Cormeclive aclion by monitoning committee propesed to
budget committee; Revised projections.

Year-wise plan to raise consultancy revenue with a mmimum incremental increase of minimum 10%
each year,

Year wise projections of sponsored research projects and receipts of overheads from it

Yeardy aclivity.

Close liaison with GOI ministries’ agencies and others for funding and access to external
granis and funding: This has to be done as yearly actrity.

IRG scheme in each department: This has to be done as yearly activity.
Developing staff providing financial services: Training the staff in handling all financial
fransactions based on block chain fechnology. St monthly mandatory online traming to staff for

updating them in software, rules and regulations relating to finance, audiing and accounting
actnities of a HEls.
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7. Making the full automation: Full use of block chain technology.
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C] ACADEMIC ENABLER:

Stengthening the student support system in Higher Education Institutions is a continuous process,
SRTMUN is commifted holistc development of students and creale stong internal syslems for
supporting diverse student cohorls in academic and social domains both inside and outside formal
academic interactions in the classroom. Towards the altainment of such a haolistic and multidisciplinary
education, the flexible and innovative cumicula of SRTMUN shall include credit-based course and
projects in the areas of community engagement and service, environmental educalion, and value-
based education.

SHORT TERM GOALS

1. In order io conceive and develop a robust instilufonal strafegy, we willinvite leaders from various
departments, faculty, adminisiration, and student bedies to ensure all perspeciives are considered, And
assign specific responsibiiies to commitice members related to different aspects of the strategy
{academic planning, research, student experience, etc.).

2. For retaining strong faculty base, we will fill up all vacant posts and policy for incentives to teachers,
researchers and community service providers will be formed.

3. In order fo integrale vocafional education, Fraining and skiling nio the cumiculum, various
programmes will be arranged by skill development centre of our university.

4. To guarantee ongoing development and conformity fo industry requirements in cumiculum, a
commitiea will be established in each faculty headed by Dean of that faculty, Direclor lIL and
comesponding BoS Chairman in order to conduct roufine reviews and assessments of all academic
programs.

5. For upgradation of curriculum, each curnculum will have a defined ife expressed in terms of years,
reviewed before that iife period ends and changes made as per market needs.

6. For developing leaders as role models in academics, we will make sure that the students and faculty
will engage in community-based leadership projects and will develop a sustainable model where
leadership excellence 15 a criterion for university prograssion.

7. For confidence-building educalion model, each depariment will actively work (o develop
comprehensive lesson plans, assessment materials, and reading lists. This material will then be posted
on university websites or institutional LMS for students to view.

8. For adhering to a specified'definediregulated Student-Teacher Ratio, all vacant posts of teachers will
be filled.

9. Growth & expansion of the university will be achieved through various drives like, wasie
management, free plantation, animal frendly campus and carbon footprint reduchion programs.

10. For inroducing technology in the form blended moede of leaming, faculty members will be frained to
use LM3S and develop e-content.

11. In order lo achieve excellence in Teaching and learning, each department will actively work to
develop comprehensive lesson plans, assessment materials, and reading lists. This material will then
be posted on university websites or LMS for students to view.
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12. For achieving interdiscaplinarity in ine with NEP-2020, the number of interdisciplinary courses that
combine several academic disciplines will be increased in order fo improve crifical thinking and flexibity
while meefing current needs.

13. For ensuning 360° access o teaching & learmning, skill & capacity building resources, research and
Intellectual Property (IP) creation, protection & deployment, university willexpand access to Learning
Management Systems (LMS) & virtual labs and will develop short-term certificate programs in emerging
fields (Al, Data Science, loT, efc.)Also university will sel up IP cell for guidance on patent filing &
commercialization.

14. For embedding appropriate skills and employability skills as well as to meet the urgent demands of
the business, comesponding BoS will infroduce new SECs in cutfing-edge domains such as artificial
intelligence, data science, digital marketing, analybical Thinking, entrepreneurship, Crilical thinking and
problem solving, media bteracy, Creafive thinking and innovation;; Adaplive Thinking; Design Thinking &
Creativity, Computational thinking; Social intelligence; Cross cultural competency;, Virtual collaboration;
Decision Making; Conflict resolution and negotiations elc

15, BoS will miroduce project-based learming and case study methods to bndge theoretical concepts
with real-world applications. Parinering with NGOs, government bodies, and indusfries fo provide real-
world projects linked o social transformation and providing students with digital tools and cerlifications
to enhance their employability and engagement in social impact iniBatives will also serve as a blend of
theory and practice. Such leaming's may include Consfitulional values/ Citizenships, universal values;
Career Development & Goal Sefting, Becoming a professional in 21st Cenfury; Communication Skills;
English Skills; Inclusivity and Diversity including Gender sensitization, PwD efc.; Digital Literacy/ Skills/
digital fluency, Financial & Legal Literacy; Start-up management and Enirepreneurshep; Cuslomer
Service onentation; and Job readiness and exam preparafion

16, For achieving intensive and balanced use of the lalest technology, ke AR, VR, MUAI, university
will introduce more courses focused on Al, block chain, data science, machine learning, AR, VR and
cyber securily o address immediate workforce needs. Apart from that Dweclor IL will establish
partnerships with leading lech companies and start-ups fo deliver guest lectures, seminars, and
prachical workshops focused on realworld applications of ememging fechnologies. University
administration will arrange the use of CHAT - GPT kind of sofiware for non-teaching staff in order to
speed up hings.

17, For ensunng practice-criented and industry required research and pedagogy to make feaching and
research unique, such as including Industry 4.0/5.0, linkages with industry have to be at prority.
Through Director lIL six monthly surveys of industnial needs to be lisled out by a dedicaled committee
consisting of faculty and other stakeholders.

18, For implermentation of blended mode of leaming including digital and online leaming, university wil
encourage facully members io paricipate in fraining on platforms ke MOOCs and incorporate them
into their teaching methods.

19. For achieving student centnc teaching and leaming process, the following measures will be
adopted: Visiting top nolch instutes for adopting their student cenfric teaching learning processes.
Establishment of mechanism and modularization of curricuium fo enable multiple enfnes and multiple
aexit oplions.To develop study material in ferms of books by faculty members with ample number of
guestions in fhe form of question bank, Question bank should be such that it enables evaluating the
holisbc leamning of a student. Assignment should be the integral part of each cumiculum. Assignments
could include term papers, praclicums, or assigning students with task of preparing answers for
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guestion banks. The students will be encouraged to work more by answerng all question bank
questions in the form of assignments. Internal assessment for these assignments for doing wark in time
bound manner will be done. Mode of assessment could be online, offine or blended.

20, Promote faculty members o do opbmum use of Research semester scheme of SRTMUN,
Encourage faculty members fo fake higher educafion like Ph. D, Posidoc. Present a blended leaming
approach that combines in-perscn training with enline leamning resources. Through LMS systems like
Google Classroom or Moodle, faculty are encouraged to produce reading malerials, online tests, and
video lectures that studenis may access. These can enhance in-person instructiion by lefting students
go over the content at their own speed.

21, For inculcating empathy, environmental understanding among shudents, university through each
BoS will develop muldisciphnary courses on ethics, social jusboe, and sustainable development. While
doing this, BoS will make sure thal, such cumiculum resources accessible (braille, sign language
support, Al-powered leaming tools). Futhermore, BoS will conduct sensitization workshops & seéminars
with experts.

22, In order to create world class Open Online/ Digitall Blended leamning Resources for a Global
student/ Audience, university will encourage faculty members to paricipate in training on platforms like
SWAYAM, NPTEL MOOCs and incorporate them into therr teaching methods.

23. For providing educational leadership to other institutions, naticnally and globally, university will host
global’national education summits an higher education innovation, digital transformation, sustainability,
and inclusive education. Moreover university will launch a Distinguished Lecture Series featuring Mobel
taureales, industry pioneers, and leading academics.

24, To inspire and motivate leaming environment - student or leamer cenfred; knowledge- cenfred,
inncvation-centred;, and community centre, university will develop virtual labs & simulation-based
learming for hands-on expenience in science, engmeerng, and healthcare. University will orgamize
cross-disciplinary hackathons.

25. To promole commercial business ideas while menloring the student and becoming part of their
Start-up ecosystem university will create mentoring possibiliies by putting seasoned business people in
touch with start-ups.

MEDIUM S

1. To conceve and develop a robust insttutional strategy university will implement regular,
comprehensive  performance reviews thal assess research oulput, teaching quality, community
engagement, and leadership confributions. Also we will integrate peer reviews, student feedback, and
solf-assessment as part of the evaluation process, ensuning that evaluations are consfructive and
support faculty development. Tie performance cutcomes fo professional development opporiunities,
awards, and incentives for excellence in teaching, research, and service.

2. For creating & retaining a strong faculty base, provisions like: Providing more flexibilly fo faculty
members to paricipate in FOP at regular intervals. Motivaling use of research semester scheme,
participation in academic and research events by faculties wil be implemented.

3. In order to design flexible curriculum and infroducing multidisciplinary in education, university wil
establish a separate centre of Viocational Education (Training programs related to vocational education
elc will be organized in the cenire). Experts lo be appointed from various fields in designing and
implementation of skill oriented curnculum.
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4. For using appropriate industry experts in curriculum design & implementation, appropriate measures
such as recruiting Professor of Practice (who have experience of working in indusiry). Industry
Academia be up{integrale indusiry projects and ntemships into the curnculum, facilitated through
digital collaboration tools)

5. For the upgradation of curriculum, each cumiculum will have a defined life expressed in ferms of
years, reviewed before that Iife period ends and changes made as per market needs. It will be achseved
via BaS

6. For developing sludents by offering a confidence -building education model university will
Implement Experiential Learning Programs like: Internships & apprenticeships, Industry visits & camps,
Community-based projects for social confidence-building, Create siudent-run innovation hubs to
encourage idea execution, Provide seed funding for student-led entrepreneunal intiatves.

7. Growth & expansion of the university will be achieved through introducing sustainability-focused
courses and student-led eco-initiatives. Developing teaching pedagogy which enhances not only the
infetligent quotient but also the empathelically enhanced quotient of students.

8. Sethng up separate LM3 for development of e-content will serve as a ool for infroducing technology
in the form blended mode of leaming,

9. For professors o be knowledgeable about cument trends and able fo incorporate real-world
apphcalions inlo the classroom, industy conneclions should be strengthened. Director IIL will form
international alliances for joint research, faculty exchange programs, and allendance al conferences,
trainings, fellowship and seminars around the world.

10. In order to impart high-quality professional and application-based education in a wide range of
interdisciplnary arcas each BoS wil creale inferdisciplinary programs fhat infegrate business,
healthcare, environmental science, and emerging technology fo produce students who can handle
challenging, industry problems.

11. In order to enhance skill & capacity builkding resources, research and Intellectual Property (IP)
creabion, protection & deployment University will strengthen unwversity incubators with seed funding,
mentorship, and legal support for student-led startups. Moreover we will set up centers of excellence in
emerging fields such as Al, Biolechnology, Renewable Energy, and Social Sciences. University will
provide funding support for researchers fo convert ideas into patenfable innovations.

12. In order to cerfify skill improvement courses and enable students fo receive industry certifications in
addition to academic credits, cach department will work with top institutes in the field. We will examine
all SECs in-depth to make sure thal, they maintain their relevance to regional and workdwide trends
while balancing lechmical and soft skills. Such skills can include Critical thinking and problem solving;
Creative thinking and innovation; Analylical Thinking; Adaplive Thinking; Design Thinking & Creativity
Computational thinking; Social infeligence; Cross cultural competency; New media Iferacy; Virtual
collaboration; Decision Making; Conflict resolubon and negotiations efc

13. For making curmiculum fo be a suitable blend of theory and practice, university will implement a
mandatory ‘Leamning by Deing’ framework where all courses include hands-on projects, internships, and
research-based problem-selving. Train faculty in design problem-based leaming, and lech-driven
teaching methods. University will make sure that, revision of curricula every two years based on
indusiry needs and societal challenges will be done.

14. To impart practice-criented and industry required research, university will start mandatory industry
internships in majority of programs. And commitiee under the Director |IL will work with industry for
linkages.
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15. Institutional LMS will be developed so as to facilitate blended mode of leaming.

16. Each department can use problem-based leaming, in which students work on real-world problems
that call for them fo conduct research, team up, and apply ideas fo find answers. Thes approach will
enhance cooperative abiliies, creafvity, cribcal thinking.

17. For having a high proportion of full-time facully (75-80%) with Ph.D. or required industry experfise
and quality research publications, IP Creation, Prolection , university will set up a policy of Faculty
exchange with the top nolch institules across the world, so that they will get exposure to quakty
research work in such institules. Forming a policy to do industry sponsored projects will also serve this
purpose, Also we will set up CFD (Centre for Faculty Development) fo leamn new age education such
as robotics, metaverse, AR/VR videography, games, Al, Block-Chain, loT, drones, Industry 4.0 and
beyond elc.

18. In order to make sludents aware of ABC, IKS elc workshops, seminars will be arranged at regular
intervals.

19. In order to inculcale empathy, emvironmental understanding, PwDs and other special sections of
the society, university will create a Soc@al Impact Internship Program where sfudents engage with
NGOs, climate achon groups. University will form carbon neutrality policies & waste management
programs.

20. For providing Educational Leadership to other Institutions, Nationally and globally, university will
form bilateral agreements and Molls with fop universities globally for faculty/siudent exchange
programs.

21, Measures such as Promobion of flipped classrooms, nfroduction of Teaming by doing' models
through simulabons, intemships etc will serve as a tool for making education student cenfred,
knowledge- centred; innovation-centred; and community centred.

22, For promoting commercial business ideas, university will establish resources and a specific seed
fund for start-ups moving from the incubation phase to market entrance. Also university will provide
incubated start-ups more financial assistance.

LONG TERM GOALS

1. For conceiving and developing a robust instifutional sirategy university will set specific, measurable,
achievable and tme-bound goals for academics and financial sustainability, etc. University has fo
ensure that, these things are abigned with the institution’s visson and mission.

2. In order fo create & retain a strong faculty base, university willallocate resources towards faculty
development initiaives, ensunng funding for research, and collaborations. University will build a reward
system that will recognize and incentivize faculty exceflence, including teaching awards, research
grants, etc. Faculty members will be encouraged to creale new projects (aligned fo COE), develop
expertise and present it in peer cenferences and creale a platform for centinuous improvement

3. For designing flexible curriculum and introducing multidisciplinary, university will establish the Centre
of Multidisciphnary education.

4. Train the teachers program (leachers from each school will be idenfified and given indusiry
exposure, so that in-house pool of experts will be generated.) will be arranged.

5. For developing leaders as role models, university will host multasking skill fraining (cnisis
management). University will invite industry leaders & alumni for leadership talks.
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6. Various ways to develop students by offering a confidence-building education model via creating an
alumni mentorship platform 1o inspire fulure generations, forming parinerships with top universiies
waorldwide to exchange best practices Also university will establish mentorship networks where students
receive personalized guidance,

7. Blended mode of leamning will be achieved bymaking the switch fo digital texfbook and shudy
malerials, providing open-access information to all students.

8. For achieving learning and teaching excellenceand thereby for establishing the university as a global
leader in higher education by fostering the expertise of lop-nolch facully, foslering cross-border
research parinerships, and encouraging active engagement in infernational academic networks. Also
university will be crealing a framework for |felong leaming where faculty members participate in
frequent up-skilling, cerification, and advanced training programs to stay update with global frends and
technological and educational breakthroughs.

9. Establish Centres of Excellence in fields like artificial infeligence, sustainabiity, and interdiscipinary
studies to give academics a place lo do high-impact research.

10, University will mvest in Learning Management Systems (LMS) for seamiess content delivery. Also,
university will facilitate internship & apprenticeship programs.

11. University will create cenfres devoled to improving employabdity via industry partnership, research,
and skill development To guarantee that university graduates maintain their compefiiveness in their
fields throughout thesr jobs, provide alumni with chances to parficipate in programs for reskilling and
upskilling.

12. For ensuring curriculum fo be a suitable blend of theory and practice, university will frain faculty in
advanced digital leaching techniques and expenential leaming methodologies. Also  alumni
engagement will be strengthened through upskilling and reskiling programs

13. To mplement of blended mode of leaming including digital and online leamning, place the
umiversity's MOOCs on worldwide platforms as scon as they are formed, providing top-qualty,
universally recognized online courses that affracts students from all over the world and boosting the
university's profile and universal reach.

14, In order to maintan academic excellence and professional education delivery, university will
establish a comprehensive Ouicome-Based Education system in which leaming objeciives is clearly
defined for every course. To promise fhat students meet fhese goals at the ending of the cowrse, faculty
members must manage their instructional strategies and assessment procedures. Reviewing these
results on a regular basis shall help ensure that leaching methods remain efficient

15. For maintaining & high proportion of full-ime faculty (75-80%) with Ph.D. or required industry
experlise and having quality research publications, IP Creation, Protechion & Deployment, efc.
university will implement a facully incenfive program for research, patents, and indusiry collaboration
Also, university will establish a university research assocation fo guide facully in securing national and
intercontinental research grants.

16. In crder to make sludents aware of ABC, IKS el workshops, seminars will be arranged at regular
intervals.

17. The aim of sensifization of curriculum for inculcaing empathy, environmenial understanding each
BoS will infroduce mandatory cowses on Ethics, empathy, and social responsibility, Environmental
sustamabilty and climate justice, and cultural sensitvity, Also university will establish shedent-led
mentorship programs for PwDs, first-generation leamness.
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18. The Mechanism for placing the university's MOOCs on platforms like SWAYAM, NPTEL elc as soon
as they are crealed, providing top-quality, internationally renowned online courses that draw students
from all over the world and up scaling sensitzation the university's perceplion among the society.

19, For achieving educational leadership to other institutions, nabionally and globally, university willset a
roadmap for global university rankings (e.g., OS) with a spotlight on research, teaching, and nduskry
involvement. University will develop exchange programs to provide cross-border educational
expenences. Also, university will establish internabional campuses in stralegic locations to enlarge
global infefectual influence.

20. Creation a strong network of successful starf-up alumni will be the am of university, so that they
can support and coach subsequent cohorts,
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D) RESEARCH, INTELLECTUAL PROPERTY, AND SUPPORTIVE ENABLERS:

Procedures for transparent and objective mechanisms for supporting of in -house Faculty in their Core
Research, Research Projects, Consultancy Projects, Extension Activilies, Administrative/Leadership
Robe, Publications, etc. (SeminariConferences/Joumals-Peer Reviewed /Scopus Indexed/impact factor,
elc.) , a comprehensive eco system will be developed.

= The collaborations will be stralegically linked in core areas with high ranked institutions. SoPs for
ane window system o facilitate sponsored research projects and consultancy are indicated.

= The present iribal research centre and herbo-medical cenfre will be used extensively to broaden the
research outpuis and commercialization of lechnology and patents.

= Ceniral instrumentation centre will be self sustainable unit with extensive use of researchers with ar
of equipments made available.

The research enabler parameter is done with a micro level planning focusing separately on Intefleciual
Property & Supportive Enablers, Research Enablers, Supportive and Facilitative Enablers.

1. Developing Intellectual Property & Supportive Enablers

= With an intenfion of invalving all stakeholders in research, innovation, and scholarly publication,
several achievable targets have been identified at school level and University level as well.

= The key aspect of culfivating a culture of innovative thinking, promoBing systematic institutional
research and collaboraing with universibes, research centres, industry, and the community the
following activities have been planned

+ Under the broad specirum focusing on qualdy research programs and intellectual property
development through encouraging facully by sefting aspirational goals and creating resource
opbmization mechanisms shall be intiated. Monetizing the research outcomes through P profection
and commercialization efforts along with fostering collaborations with industry stakeholders to be
praovided at campus level.

= To augment the commercialization of research oulcomes, the licensing and fechnology fransfer
processes will be defined clearly by offering mentorship and support to startups. In addiion, exploring
funding mechanisms and cultivating an entrepreneunial culture through confinucusly monitoring and
evaluating research monelization efforts by suitable mechansm lo be maintained.

SHORT TERM:

1. Upon spotting the research strength of individual facully members at each school level, identification
of core research areas.

2. Increasing intake of research scholars to the maximum,

3. Implementation of “Research semester” scheme at maximum level.

4. Connecting *Schoal’ system of campus and sub-campuses to promote interdisciplinary research
aclivities.

2. Providing guidance to the faculty and students on IPR.

6. The syllabus shall not restrict the shudents to stick on fo core and eleclives courses. Dynamic
curriculum structure must be adopted.

7. Regularly conduchng “Mind spark Expo® or “ldea Ignition® or “Out of Box Thinking” kind of
compefiion on annual basis.
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Seting up "Murture an Ideation Centrefincubalor”, dedicated lo transforming every idea into
actionable solution for pressing real-world problems.

Providing flexibility and autonomy to schools for student and faculty exchange with collaborafive
institutions.
Appointing “Professors of Practice” for establishing society-academia connections to address the
societal as wedl as indusinial requirements.
Floating Monetizing policy and exercising on Institutional Starlup pelicy.
Undertaking quality research projects (basic and apphed) at inlerdisciplinary level to assure the
immediate applicabiity.
Encouraging faculty members to visit other high ranked insfituions, industry or relevant fields for
prepanng their joint research proposals by providing leaves, necessary administrative and financial
assistance.
Encouwrage high quality publicaions through financial assistance and incentivize (through API
verification) fo strengthen the respective faculty research laboratory.
Budget allocation for engaging posi-docloral fellows (mandatosily scholars from high ranked
institutions) in each schoal.
In addition fo achieving the stated institutional goals and assessing research monetization process,
creation of a mechanism to monitor technology transfer progress at university level is required.

MID TERM:
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Strengthening the R&D infrastructure and IPR call at Institutional level.
Seting up an interdisciplinary Research Cenfre with infrastructure.
Establishing Core research centers at every school.
Reiterabon of the quality in research and knowledge creafion through weekend seminars at school
level,
Understanding the strengihs of every research cenire and develop a mechanism fo promote inter-
disciplinary research.
Strengthening “Trbal research center” and commercializing their iradiional medicinal skills
Promoting tradiional knowledge through IKS.
Allowing UGPG students to work in interdisciplinary research projects.
Defining sustainable development goals (SDG) at each discipline level,

. Promoting students and facully to work with industryfinstitutions.
. Guide facully on writing strong acbon-onented mierdisciplinary proposals fowards achieving

Sustainable Development Goals.

Increasing per-capita expenditure an R&D activities to optimal level.

Sefting-up institutional goals fowards achieving Sustainable Development Goals fhrough research
projects.

Functionalize the IPR Cell to faciitale commercalizabion of potential research outcomes.

Providing perodical trainings to researchers on IPR management and commercialization of
research outcomes.

Establishing Technology Transfer Office (TTO)PR Cell which can assist researchers in connecting
with industry and drawang attention fo industry requirements, It also helps in grabbing opporiunifies
to provide consultancy services and monitor technology transfer and evaluation of research
monetization process.
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LONG TERM:

1. Strengthening Core research centers at every school by providing enough funding and
infrastructure.

2. Connecting all affiliated colleges fo the campus research centers for wide-spreading the research
cutbure,

3. Every school has to look forward for widening the network with more collaborative insbtutions to
explore the research opportunities.

4. Penodically organizing national and international conferences/workshops.

2. Provision to invite industry or professional people in skill development based value-added courses.

6. Establish a mechanism to facilitate students from nearest schools and colleges to vist campus R&D
centers penodically,

7. Appointing refired eminent scholars from esteemed R&D Institutiens in campus as Research
FacultyProfessor of practice.

8. Evolve a Startup palicy and encourage faculty and students to have their own startups.

9. Propagaling varous successful business models o nurfure researcher’s ideas and convert into self
employability, aligned with *Atm Nirbhar Bharat”_

10. Increasing budgetary provisions fo school level towards R&D support.

11. Providing necessary administrative support for smeoth conduction of commercialization of research

outcomes.

12. Establishing more academia-industry linkages in order to enhance the polential research oulcomes.

13. Linking successful external enfrepreneurs to Instriutional research centers for identfying possible
startups from university. Al the same time, celebrating the institutional technology fransfers at
various state and national level platiorms.

B. Research Enablers

= Recognizing and engaging with Govemment, Industry, Academia, and Sociely as key stakeholders
in R&D achvibes, acknowledging their evolving roles in a knowledge-based society and economy shall
be practiced at large scale.

= As per the Institutional aims and targets, an approprate role in advancing knowledge and crealing a
robust research ecosystem should be played by engaging in resource availability, enabling
interventions in creabing research management structures, industry Raison offices, and fundraising
offices to strengthen governance and collaboration.

SHORT TERM:

1. In order fo strengthen robust research eco-system, recognizing and engaging public and privale
stake holders is essential fo enhance the resource avaidability. The research centers at campus and
affliated colleges will be connected accordingly.

2. Targeted research and collaborative research activiies will assist in pursuing the interdisciplinary
research activiies with vanous industry and research instifutions. Periodically conducting Industry-
academia interachons are required to facilitaie such interactions.

MID TERM
1. Engaging alumni cccupsed in vanous industnies, academic and research institubions in school level
RA&D actvities to adjudicate the nter-disciplinary research programs.
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2. Setting fuly-equipped University mcubation center to make sure the resource availlability to
incubates_ Establishing Technology Transfer Office 1o take lead to connect schools fo the various
indusines,

LONG TERM:

1. Strengthening alumni interaction and support in R&D faciity development and also for mitiating
possible joint research activities. This will certainly help in signing MoUs for student and faculty
exchange with Internationalyrepuled institutions.

2. Taking all necessary steps in reaching the insilutonal level targets for supporting incubates and
technologies to transfer. Timely assessment to amend research management systems and strengthen
governance and coflaboralions will be camed ou.

C.5 i d Facilitati i}

= |n order lo provide an appropriale working environment for developing emotional surplus include
leamer-ceniric praciices, accountability, and a culture of trust and respect, University will initiate several
sfraiegies fo develop supporiive mechanism,

* |t is also required fo think of Inclusion and diversity instiatives with supporting underrepresented
leamers through mentorship and buddy iniiatives, promoting diversity, miigating costs, providing
financial assistance, and creating an inclusive curmculum and faciities.

SHORT TERM

1. Establishing single-window mechanism for supporting all R&D activibes.

2. Promofing decentralization of administrative support in terms of RAD facilitation.

3. Establishing Human Capital Development Center (HCDC) to provide basic trainings to the students
and researchers to acquire necessary skills, [t will also assist in preparing the students and scholars as
per the expectations of industnes.

4. Linking “Eam while you leam” scheme with assisting the R&D infrastruciure maintenance activities.
5. Encouraging UG/IPG students to undertake mierdisciplinary research projects while earning their
academic degrees, so thal they can have enough training to compete with indusinial’socsal
requirements.

6. Inculcating traditional and cultural skills which enhance inclusion and diversified leaming.

7. Understanding and providing the needs of especially abled research scholars and siaff,

MID TERM

1. Strengthening CIC to assure the necessary required infrastructure with focus on the set targels.

2. Increasing Per-capita expenditure on R&D activities to optimal level o avoid unwanled delay and 1o
promole hassle free procurements.

3. Training UGIPG and research scholars in handling research infrasructure, so that many issues
relating fo usage, manlenance and responsibilities are overcome. Aftaching “Eam While You Leam”
program for the same.

4. Iniiatng outreach activities through campus R&D oulcomes o welcome vanous stakeholders into
research achiviies.

2. Arranging team wise or group activibies by students, related to social work and social confribution to
inculcate team spird and leam group responsibiliies.
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LONG TERM

1.

Crealing research hubs at every discipline.

Z. Providing penodical technical workshops to all the researchers to upgrade the technical skills.
3.
4. Establishing mechanism to adopt government scheols from rural areas to create awareness about

Connecting stakeholders inked to the core research areas,

current research activities.
Conducting talent search tests and encourage a few students o get benefit ofUniversity research
ecosyskem.

. Establishing supporiing research faciliies such as gas plants, glass blow sections elc fo mitigate the

costs.
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U SOuU G ;

SHORT TERM GOALS

1. To creale a supporiive environment that promotes innovation and excellence fo encourage university
schools, departments towands autonomy as per the guidelines of the UGC, Government of Maharashira
and Maharashira Public University Act 2016.

2. Encouraging schools, departments to have their own development plan lo befter suit limited or full
aulonomy. Coming with pelicies and mechanisms so that schools, depariments will be empowered with
the freedom fo design and execute thewr leaching, assessments, research, and exlension activiies.
Departments, schools to be given limited freedom to better suit their specific needs and academic
disciplines.

3. Emphasis on structuring a formal criteria in the view of contemporary policies with inputs from
stakeholders for promotion of aulonomyin affiliated structure by considering vanables like academic
reputation, previous performance in university examinations, academicico-cumcular/extension achvilies
in the past, achievements of the faculty, quality and ment in the students and staff, etc. A high level
committee o sel up for such strucluring and awareness programs o be organized.

4. To build a culture of engagement by preparing a stakeholders engagement plan for befter engage
stakeholders in university development. Efforts fo be made to idenfify internal and external stakeholders,
understand their interests, perspectves, conterns. Escalating opporfunities for invalving them early and
often with a view to foster collaboration and shared ownership for a successful outcome. Commitiees fo
be framed for collaborative exercises involving slakeholders like management council members, senale
members, teachers, non-teachers as members in every sphere of the university.

5. Adopling a policy for promoling participalory processes by communicating effeclively, transparently,
conveying regular updates so as to keep stakeholders informed about the university's progress and
plans, using two-way communication for feedback, actvely listening to stakeholder concems though
regular meetings,being open and honest o address challenges and uncertainbies fransparently.

6. Coming with appropnate integration of university policies, mechanisms and technology for customizing
vanous aspects of university within the regulatory limits. This will help to betier serve sfudents and faculty
w.r.t changing world. Emphasis to be given for customzation of academic programs, leaming spaces,
technology, and extracumncular activities, while ensuring that these customizations ane appropnate and
beneficial to stakeholders at large.

7. Conduciing core managemeni meefings, round tables for framing strategies to focus on immediate
challenges, operational efficiency, and quick improvements in overal HRM sphere like recruiment
polices, adopling regulations, SoPs will be initiated,

8. In house survey for understanding quanium of vacant positions, skillset identification, as well as human
resources needed for overall organizational transformation to be inibated. The faculty & staff recruitment
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processes fo be speed up. Uttermost priorty to be given to streamline recruitment processes to fill critical
vacancies quickly.

Te come with aulomated tools for real-ime alerts ke nol catered, reduced faculty, shortages and
workload imbalance. Sysiem fo be in place for quick decision making with a poal of deserving candidates
who could quickly be recruited via rapid action plans, MoUs with recruitment portals, agencies having
dalasets of pre lrained manpower available for recruitment, so as to help for faster hiring process with
minimal delays.

Look for stop gap arangements from own resources by hinng adjunct and visifing faculty to address
immediate academic, research needs dunng the course of recruitment process. Enhance diversity in
hinng to promote inclusivity and customization wherever appropriate by availing services of
superannuated staff, appointing Professor of Practice [ Emeritus Professor, Indusiry expers, etc.

Special brain siorms fo be conducted to address immediate HR challenges, A dedicaled in-house
HROC o be in place fo enhance faculty and staff efficiency, improve academic operations, enhance the
quality of faculty development & training programs, conduct faculty onentalion programs for new hire,
and organize short lerm training workshops on pedagogy, Al tools, NEP-2020 guidelines, outcome
based educalion, and digital teaching methods. This will help to align with recent trends.

To infroduce automated, round the clock, sbuciured feedback mechanism for students and peers for
effective performance management and evaluation. 10AC fo be made more vibrant and digtalized for
such drives.

Organzing special alignment programs for faculty to meet instfutional goals, to achieve improved
teaching quality and classroom engagement.

To implement incentive programs for high performing facully, use of role models for enhanced
motivation and performance, special schemes for facully and manpower retention.

A policy will be in place for allowing specsal on duty leaves, within a pre determined limit, sanchoned by
Vice Chancellor for preparation of the projects to be submitted for external funding / field visits during
research project completion/ submission of high quality papers in indexed jounals or any such
endeavour undertaken which will add credentials to the university.

Conducting regular academic audits, SWOC analysis for qualiy assurance by means of constitutional
compliance mechanism like IQAC or dedicated comphance committee or AAA commitiee, or a nodal
agency to be taken. Specific coordnalor, menlor- mentee schemes to be implemented to see
compliance is adherad or not leading o satisfaction of institutional goals.

To frame a befter performance appraisal working system and mechanism, create SoPs, annual
academic performance reviews systems(APRs)io seek and improve upon regular review and feedback.
Mechanism like PBAS, stringent feedbacks, compliance mechanism, anomaly removal mechanism, elc.
will be elaborated for routine assessment and continuous improvement.
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A Commiliee consisting of senior academicians and administrators, including external experts, 1o be
constituted for the mobvation, promolion, elevation, recognition across the domains of all stakeholders
including teachers, supporting staff, students, management person, Schemes like best students, best
teacher, and best researcher would be framed fo recognize, appreciate hardworking persons.

Efforls will be taken for launching stress management workshops for wellbeing and work life balance,
prachicing better job salisfaclion and faculty retention, structured grievance mechanisms for biliteral
dialogue, provisions for counseling and menforng so as to decrease workplace conflicts and complaints.

Immediate atteniion to be given to digitalize core HR practices like online portal for leave management,
payroll, attendance, and recrudment lo increase administrative efficiency, reduce paperwork, to help for
proper documentation, address bottlenecks and increased safisfaction between employer and employee
through transparent mechanism. The policy will be floated through which each employee will have
automatic issue of duplicale service book to him with periodical updates made in it

Reforms will be taken in day to day working style, routine work culture and adminisirative hierarchies by
coming with innovative and strong policies like autonomy, self-government, collaboration, deemed to be,
cluster, efc. 50 as to remove drawbacks in convenBonal system. Affilialed colleges will be encouraged
for these reforms by establishing a system and setting targets on Sme line.

. Environmental awareness and sustainable developmentprocesses will be catalysed by coming with a

dedicated center. This cenler will helpfor capacity building in pollution management and mifigalion
technologies in the region with the help of projecis, research and  public awareness campaigns.

. Efforls to be taken fo enhance employee relatons, employee club, recreational centers will be formed

and annual gatherngs on university inceplion day, excursions, visits elc.

Sports actwhes for feaching and non-teaching staffs of university will be organized. Annual sports week
to be celebrated every year. Special programs will be organized for mental health and well being,
physical health, stress management, fun-recreation elc. to develop emobonal and healthy attachment
with the system, that is to increase a sense of belonging of faculty with institute.

Talent acquisition and succession planning will be done through boot camgs, inspire camp, specially
designed programs to increase the enroliment on campus, know your universty campaign, efc,

. Career guidance and competifive exam training/counselingactvities for

MPSC/UPSCIGATE/IFS/IRS/POY NET/SET etc. will be enhanced to double the progression and
placement. Enrolled students and learmers wil be given top most priority as they are prime
stakeholders.

. Shudents to be skilled with nalicnal and international platform simultaneocus o conventional leaming.

More emphasis wil be given to enhance MOOCs, SWAYAM, NPTEL and IIRS outreach program
through online platforms.

44 |Page



Institutional Development Plan of SRTM University for 2026-2040

28. New Programs like integrated, dual degree, industry ready university shall be slarted to meel the 21
century HR goals. A special emphasize will be given for curmiculum design, resource allocafion, and
policymaking, ensuring alignment with global demands and indusiry requirements.

29. Student's facilty and support centershall come at each school fo support basis faciliies like printing,
reprographic, onfine faciibes, etc. Hotels will be equipped with such cenlers o aid students for their
academic and research routines. This will halp university 1o converge into a dedicated campus with all
facilities.

30. Students Information System portal will be developed and used for progression, placement, extension,
elc. by actively using social media platferms like Linkedin, Twitter (X) and Facebook.

31. All schools, departments will create supplementary econtent to ennch student leaming. This indudes
out-of-curmiculum / addiional information.Digital content repository will be developed, encompassing
coursework, mulimedia content, learning games, AR, and VR modules and for pace based, self-audit
courses by exploiting physical servers and renting clouds for such repositories.

32. Educational Muliimedia Centre will be established. This will help for creating digital information
repositories refafed to academic and research literatures. For Staff - an online teaching platform with
two-way communicabion and advanced tools for monfonng student progress will also be developed
through the same center. This center will be used by stakeholders for content creation fo enhance
teaching quality, infensive schame

33. Hybnd campus network will be established for ensunng students and researchers have access to
university resources from the point of hoslel residence to dassmoms, labs, elc. for academic and
research network connectivity.

M. In-house LMS will be devetoped and used in more possible ways o connect everything on and off
campus, This will help for cenfralized course delivery, enabling seamless access o lectures,
assignments, and assessments.

MEDIUM TERM GOALS

1. In the medium ferm, the umiversity will focus on sirengthening employee development, enhancing
employee engagement, optimizing talent acquisition, and ensuring compliance with evalving regulations
whilz fostenng a posiive and inclusive work environment

2. A committee fo be set up to understand opportunities for self-elevabon, flexibiliies and innovative

administration n terms of gaps between the bylaws, regulatory policies such as Maharashira Public
Universities Act 2016 and MHRD / UGG revised guidelines, SWOC of earlier phase,
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Actively using stakeholder's engagement plan for beller collaboraion in the area of point projects,
innovative courses, community development, placements, industry ready skills elc.

. Implementing customised academic programsdesigned in last phase into current curriculum in order to

produce modem cummiculum, using modem leaming spaces for better content delivery, using technology
enhancements for belter calering of stakeholders as well as forbetter student support and progressicn.

Understanding further escoris fo autonomous schools and departments. Policies to be framed for having
the flexibility to make strategic and operational choices which includes academic restrucluring, student
selection, and financial management.

Strategies that aim at sustainable improvements and institutional growth would be framed mainly for
talent refenbon & career growth. Automated and transparent promolional policies, lenure ftracking
mechanisms will be introduced.

. Te increase quantum of incentives for research, patents, and academic excellence so as to Emprove

research output and glebal recegniion. Mentorship programs for students, young faculty members to be
re-grganised.

Skilled human resources in the university to be used as game changer in terms of cumculum and
pedagogical innovalions, Promolion of interdisciplinary teaching and expenential leaming to be given
priority. Suchmedemized cumculum would lead to improved student employability.

Employee development and skill enhancement will have priority by coming with programs o equip
employees with new skills relevant fo the university's evolving needs and industry trends,

Create clear career paths and opportunities for advancement to improve employee retention and
engagement.

Professional development dnves will be undertaken fo provide opportunities for employees to pursue
further educalion and cerbficabions. Performance management program to be made more robust
performance so as fo provide regular feedback, recognizes achievements, and supports employee

growth.

Attention will be given 1o enhance employee engagement and satisfaction, Nominating employees in
the core management team. Programs will be designed that foster a sense of belonging, purpese, and

engagement among employees.

University will focus on optimizing talent acquisition and relenfion. Stralegic recrutment drives will be
developed io afiract and hire top talent.

Implement strategies to reduce employee tumover, such as compeftive compensation and benefits,
opportunities for growth, and a positive work environment
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Attention shall be given on ensunng compliance and ethical practces. Administration shall stay up-to-
date on relevant labour laws and reguiations and ensure that HR praclices are complant.

Efforts will be doubled to promole ethicalbehaviour and conduct within the university through clear
policies and procedures.

Efforts 1o be made for smooth leadership transitions and institutional stability. To do this, the workforce
planning and succession management practices to be used as rouline exercises. These will help to
identdy future department heads and adminisirative leaders, groom them for administrative roles as
well as to develop a leadership pipeline through executive fraining. Strengthen pipeline hiring for
retiring faculty members.

Research and industry collaboration fo be intentionally exploited in order lo establish research grants
and project funding. Partnering with ndustries for infernships, consulting, and joint projects would be
doubled, Increased research funding and industry academic linkages would be seen as anoutput of
existing research culture. This will help for enhanced employability of graduates,

DEI Campaign to be launched (Diversity, Equity & Inclusion) to implement inclusive hinng practices,
provides special recruitment drives for undemepresented groups and for a diverse and inclusive facully
body. Implementing policies for gender balance and inclusive hiring will have pnonty. Missions fo
promoke scholarships and recruitment for underrepresented communities will be undertaken. This DEI
campaign shall definitely help for greater social impact and improved university rankings.

A better workforce alignment with university goals fo be withessed in this stage as resulis of initiaives
in short terms. A HR analytics and Al-driven workforce planning to be mplemented in this phase for
better insights and effective decision making. These will help for predichve workforce planning, for
implementing data driven decision making in hinng and promotions and improved efficiency in HR
processes.

Spedal chairs or professonal chairs fo be established. Emeritus Professor, Nobel Laureate, Scholar in
the campus like presiigious positions fo be created to recognize and honour faculty members who
have made significant contributions to their field, fostenng research, teaching, and knowledge
advancement.

Research and knowledge advancement to be promoled through innovalive schemes intended o
support and encourage research, start-ups, contnbuting o the advancement of knowledge in the
specific area, thrust area, joint county projects, intemational research agencies, elc. Such drives will
help bo create globally recognised faculty.

Palices to be framed and actively used for strengthening instiluional capacity, Special departments,

research centres, collaborations, chairs will help to strengthen the university'’s research capacity,
expand its engagement with society, and enhance its reputation.
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Inter-University collaboration to be actively used and lo be made more vibrant in order to facildate inter-
university and infer-collegiate dialogues, discussions, seminars, and other collaborative activilies.

Existing HRDC o be transformed for promolion of capacity building programs forstaff, teachers,
focusing on the designated discipline, recent paradigm shifls, emerging fechnology, industry ready,
multidisciplinary applications, societal needs, elc.

Attempts will be made tostrengthen the role of universities and academics in public policy making by
means of a frained manpower, global foot print, improved ranking and innovative cumiculum,

Analytics to be infroduced for deep insights, comective actons, fine tuning, effective decision making,
innovatiens, improved work culture in every sphere of university administration. IQAC being a nodal
agency of a compliance committeeshall use such analylics for smart assessmeni and conbinuous
improvement Open houses to be conducted on periodical intervals.

An improved faculty felicitation and award system will be developed using local, insBtuonal and global
indicators. This will help for recognition of talents, promobing excellence in work and increased
professional performance towards institutional buslding.

Fostering a supportive and flexibie work environment in lerms of a “Befter You® program fo be launched
to support the physical, financial, social, and emofional needs of teachers, staff, and stakeholders, This
will have policies for employee assistance programs (EAPs), promoting flexible work armangements,
foslering a supporiive work environment, and offering wellness programs and siress managemeni
workshops,

Alignment of goals with nabional missions will be done by means of a dedicated skill development
centre of our university. This will voluntarily aim for periedical fraining on skills, re-skills, up skills as a
parl of continuous improvement Paramelers like benchmark, thresheld, underutilized, efc. would be
framed. Launching campaign to idenfify special skillsels in slaff, fo provide incentives for up gradation
of skills, re-skills, research publicaions and better student engagement.

A dedicated multidisciplinary research centre will be esiablished to strengthen research capabiliies on
the campus. This will be aclively used for promolion of start-ups, seed money grants, etc. Alumina and
industry experts shall be consulted for the thrust area and funding through such centre. A Centre of
excelience like Geospatial Techniques will be developed in the same premise,

. Online networks for alumni will be strengthened so as to support e-placement iniiatives, webinars,

reunions, and mentorship programs. These networks will be exploited for financial suppor, intellectual
support, in kind donatons like special research equipment, online academic resources like
subscriptions o e-joumals, elc.,

. Digital content repository banks will be used for fraining external audience, distance education would

be made more disciplined, dual degree programs shall be developed by using such banks, experise
shearing policy will be developed.
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3. Team building and leadership workshops for facully will be conducted on regular basis.

35.

36.

Interdisciplinary research projects will be encouraged and essential help will be provided for staff,
Faculties will be encouraged to dentify and work on local research problems in Marathwada region /
Maharashira and develop technologies and scientific methods fo address them.

Surveys to be initiated to understand scope for amending, revising existing policies, provisions, service
rules, efc. for teaching and non-teaching staff. Making a comprehensive action plan for approval,

LONG TERM GOALS:

1.

Using stralegies to focus on university transformation, global positioning, and institutional
sustainability. Emphasis shall be given on insttutional branding & globalization Stakeholders
collaboration shall be actively used for such branding.

Missions will be underiaken o establish global academic parinerships and exchange programs.
University's point of presence shall be developed in nearby couniries to atiract intemational faculty
and students to enhance reputation.

The university shall evolve as fulure-ready workforce & skills development prmer cenfre in fhe
couniry. Policies and mechanisms will be in place for continuous reskilling of facully in emerging
technologies and research fields. Infellectual, human resource, financial investment will be made in
leadership development programs.

Sustainable HR. policies will be the core of the university's agenda. Efforts will be made to implement
policies supporting work-life balance and employee well-being Human rescurce management to be
made more vibrant and having technological support at backend. Automale lasks Ike registration, fee
processing, and scheduling o improve efficiency and reduce administrative workload.

Expertise, on field knowledge, discipline specific knowledge of the staff would be used for establishing
long-term relirement policy. Special emoluments and pension plans for staff will be made through
endowment funds for such retention with the university.

. Actively using technology in university management o significanlly improve efficiency, streamline

processes, and enhance decision-making. Technology enabled Al and data-driven HR decision-
making policies will be in place. Emphasis fo be given to develop predictve analytics for workforce
planning, using Al for personalized professional development plans.

Technology enabled communication and collaboration will be in place. This is done by leveraging

tools like data analytics, online platforms, and automation for tasks lke student record management,
communication, and resource allocalion.

A3 |Page



10.

11.

12

13,

14,

15,

16.

7.

Institutional Development Plan of SRTM University for 2026-2040

In house LMS to be made more smart and synchronous to leaming mainly wrt for course delivery,
assignments, and communication between instructors and students. Using email, instant messaging,
and other communication tools to facitate efficient commwnication among faculty, staff, and
students, Attempis to be made for online forums and social media for discussions, announcemants,
and community building.

Digital Libraries and resources to be made available at single click so as fo provide access o digital
libraries, research databases, and online learning materials. Facility management to be more
advanced by using lechnology to manage campus facdities, including scheduling, maintenance, and
resource allocation.

Significanlly improved version of student suppert services would be operational induding enline
counselling and support, ensure that technology is accessible to students with disabilibes, providing
tocls and resources for inclusive leaming, using technology to creale engaging leaming expeniences,
such as interactive simulations, virtual field irips, and onlne games.

Improved efficiency, enhanced communicationand increased accessibdity would be assured as
technobogy makes resources and senvices more accessible to a wider audience, stakeholders. This
will result info cost savings as streamlined processes and autormation can lead to cost savings.

Research & innovation hubs will be more sfrengthened, University will continue with interdisciplinary
research hubs focusing on Al, sustainability, and social impact Encouragement would be given for
university-led start-ups and innovation incubators,

University governance & policy reforms would be underiaken, Efforts will be made to implement
shared govemance for faculty invalvement in decision-making. Similarly a direction would be set to
strengthen academic freedom while ensunng institutional accountability.

University's vision and mission will be redrafied fo strengthen nstitufional sustainability, global
parinerships, and leadership in research & education,

Global talent attraction & institutional branding will be uttermost priority. University will establish
inernational faculty exchange programs resulting info increased international collaberations and
rankings.

Attraction of top-tier faculty and students would be done as a goed HR practice by offering compelitive
salaries and research funding for global talent

Continuous reskiling & future-ready workforce would be promated by implementing Felong leamning
programs for facully, encouraging ceriification in emerging felds like Al sustainability, and
computational sciences. Such atiempts will help facully updated with latest advancements. Enhanced
global competitiveness of university programs would also be a by-product of such exercise.
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18. Use of Al tadored training and career paths based on facully interests and performance metncs. Data-
backed career progression for faculty Special drives will be underiaken for increased patents and
research publicaions.

19, Stronger university-industry parinerships will be in place which is actively used for fraining, reshaping
leamning outcomes, placement and strong nation building.

20. A 21% century democratic decision-making structure to be in university governance that ensure faculty

and student paricipation in policy discussions. Good degree of greater fransparency and faculty
engagement shall lead to stronger insttulional govemance.
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F) ENABLERS FOR NETWORKING AND COLLABORATIONS:
Owing 1o the key role to be played by any Higher Education Insttulion to serve as center for knowledge and
innovatons that have a profound impact dinectly or indirectly on the broader society, essentially should aim

for robust conmections wilth vanous stakeholders, other esleemed institutions and notable alumni, Hence,
SRTMUN has undertaken the following objectives as shorl, mid and long term aspects.

SHORT TERM GOALS:

1. Comnecling academic programs fo Industial parner requirements so that vanous industries and
organizations from all dsciplines will be attracted to our students.

2. Plagng various policies [ike startup policy, instulional research grants and IPR paolicy by not imiing to
the monitoring inputs but also incentivizing the outcomes and societal impacts.

3. Signing Molls at least 5 in each discipline with diverse range of stakeholders mcluding academic,
research institutions and industries.

4, Establish a mechanized system fo track various research funding opportuniies ard provide a liaison
service connecting facuty with relevant funding agencies ard opportunities

5. Indentify and starl collaborating NGOs from diverse hields to provide students with hands-on experience
through fieldwork, integrated into their academic cumcuium,

6. Tap into alumni connecions in eslieemed academic, research, and industry organizations o foster
muwually beneficial collsboralions and drive sooietal impact

T. Place an efficient leedback system from Alumni, Industrialists and stakeholders lo enhance the
networks and oufcome based academic and research aclivibes

MID TERM GOALS:

1. Place a monitonng system for engaging stralegic collaborations associated with Alummi and Indusiry
integrafions

2. Increase the signed Molls by double with renowned academic, research and industnal organizations by
Alumni paricipation.

4. Inifigte necessary steps to enable dual degree programs and jont use of faclites o have Cross-
Inshtutional synergy

4, Establish consultancy cell to explore the mul3-disciplinary research outcomes by students and faculty

5. Create consortia fo drive memational collaberations and fo promole student-faculty exchanga

6. Amrange at least 5 Industry collaborated skill enhancement programs in each discipline bo gain
professional expenence by students and faculty

7. Foster local civic body and NGOs participabon for rurel outreach during promoting government
programs like Unnal Bharat Abhiyan for Societal Development.
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LONG TERM GOALS:

1. Esleblish permanent placemenl networks wilh vanious indusiry seclors for internships and job
placemants

2. Upon assessment of consultancy outcomes by faculty-led rescarch projects, ensure the faculty are
remainad with current indusiry praciices

3. Not only placing disciplne wise targets for student-facully exchange activities but alsa stengthening
networks to faciitate such activitios,

4. Timely paricipation to secure recogniion from national and international accreditaion bodies ko
enkance the brand value of SRTMUN.

5. If required, adopt quality assurance frameworks from internationally reputed instilutions to improve
internal standards and leaming outcomes

6. Eslablish a sustinable startup ecosystem lo strengthen incubation and promote funding avenues lo
fresh ideas by students, faculty and stakehclders

T. Establish a robust digital backbone to support starup ecosyslems, maximze network efficiency, and
foster entrepreneunal success.
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G) PHYSICAL ENABLERS:

Physical enablers within a university are essential for fostering an envirenment conducive to academic
success, research progression, innovation, and the overall welfare of students. The physical foolstep of
the University has grown up significantly. The University takes pride in its efforts to safeguand the
hentage infrastructure while creating a fine equilibrium throwgh the process of ongoing modernisation.

Preparing students to be successiul for the future requires a robust and flexible learning infrastruciure

capable of supporiing new types of engagement and providing ubiquitous access fo the technology
tools that allow stedents to create, design, and explore.

SRTMUN will be equipped with the basic infrastructure and facilities, including clean drinking water,
clean working toilets, blackboards, offices, teaching supplies, libranes, labs, and pleasant classmom
spaces and campuses. Every classroom shall have access to the latest educational technology that
enables betler learning expenencas.

Physical enablers within a university are essential for fostering an environment conducive to academic
success, research progression, innovation, and the overall welfare of students. The physical footstep of
the University has grown up significantly. The Universdy takes pride in its efforls lo safeguard the
hentage infrastructure while creating a fine equilibnium through the process of ongoing modernisation,

SHORT TERM GOALS

1. Build and upgrade an advanced, integrated LMS to improve digital leaming, collaboration, and
assessment Facililate personalized leaming and data-driven msights fo clevate educational
outcomes for students and educators.

2. When a campus is "smart,” it detects and fixes small problems before they grow inlo big ones or
cause distractions for students, staff, and visitors.

3. Enhance wi-fi accessibility, Smart Classrooms and expand IT infrastruciure, Local Area Mefwork
Infrastructure and Virtual Private Network for remote access.

4. Examinabon Branch will digitze old records and adopt a fully automated system for grading,
scheduling, transparency and timely result declaration.

9. Practices the use of digital files instated of prinl.

6. Financial provisions for Capital and recurring budgets for physical and IT infrastructure.

f, Expand digital resources along with degitalization of tangible knowledge resources.

B. Signs on the streets and separate spaces for commute for differentiy-abled students and staff.

9. Creation of 24 x 7 study spaces for students.

10. Establishment of Smart E-Library for students, staff and interested readers of the sociely.

11. Renovation and expansion of sport complex for vanous student activities.

12. Maintenance and renovation of the Child/day care cenfer at campus and sub campus.

13. To Establish the Camer Counseling and Guidance along with professional bodies or NGOs,
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Reconstruction and creation of Conference rooms with different sizes for different purpose of
research discussions, administrative meetings etc.

Renovation of exisling Building/including Sport complex

Inttiated the water conservation project and university shall be expand it for self sufficient water
storage.

University shall be aware the programs through envionmental studies and design curriculum for
environmental studies in under graduate programs as NEP 2020 guidefines.

Al based systems, Smart classrooms, automaled syslems, and loT devices for better efficiency and
utilization of campus activates by studenis, researchers and staff.

Electronic vehicle within campus the public transport.

Students and staff should have access to high-quality motorways and bicycle paths so they can
commute by bicycle or battery-powered vehicles.

Making policies for Recycling, Water and Energy Conservation, Expanding Green Belt, Water
Hervesting, Technology Integration. Need to form the committee under the Chairmanship of
Hom'ble Vice Chancellor, One Deputy/Assistant Registrar as Member and Member Secretary to be
Registrar of the university.

. Multipurpese exhibition hall with sufficient parking for all stakeholders and students.
. Regular maintenance of Garden, buildings, hostels, staff quarters, CCTV, Scientific equipments

and digital infrastructure.

MEDIUM TERM GOALS

10.
1.

12,

13.

Continue and strengthen its best practices for Eco-fnendly Buildings

Enhance the use of classrooms, laboratones, libranes, and lecture hals that incomporate cutting age
technology.

University is aiming Zero Carbon foolprint Emission Target within campus

Star hoted type Guest house with accommodation, food and other recreation activities,
Establishment of the Human Capital Development Centres and Multimedia Cenler as per the
guidelines of Govt. of Maharashira for students and researchers.

battery-powered vehicles for accessibility for Persons with Disability (PwD),

Meed to have Cultural Integration Cenfer in campus which can ufilize by students on campus, sub-
campuses and affiliated colleges.

Rebuilding of accommeodation facdity for students and staff and visitors which provide well rounded
university experience.

Construction of Community center faculties, students and visitors which cater the daily needs.

Well equipped Cafelena for students, staff and stake holders.

Centralized air conditioning/ cooling and solar energy systems need to be created and installed in
all the buddings as per modemn clean —green environmental concept.

collection of living plants that may be used for the purpose of scientific research, conservation,
display, and education

Installation, Check and Repair of Emergency Alert System, Safety, cyber mitigation faciities and
Security Audit shall be on priority list of the University.
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22,
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The creation, maintenance or renovation of Community Areas such as lounges, seminar rooms,
and cafeterias fosters collaboration and informal engagement among students, facully, and
researchers, thereby cullivaling a strong sense of fraternity.

On-demand content access, Real-time data streaming.

Virtual tours of libranies, AR for immersive leaming experiences.

Innovative lab for creativity using emerging Technology like Virtual Reality, Artificial Intelbgence,
Block chain efc.

Starting of University Press, Journal, Magazine and Strengthening of Digital Repository are equally
impartant,

Arfificial  Inteligence and Technology Integration, Sustainable Development and Smart
Transportation on campus,

. Owverall IT infrastructure({data center, cloud space, Al, ML, ARVR) for overall implementation of E-

Governance all services provided by unwersity for students, staff, affilialed colleges and
stakeholders.

University is planning for cash less transaction and online in fothcoming years for students and
stakeholders.

Establishment of Skill and Vocational Education Center for multidiscipinary education.

LONG TERM GOALS

10

1.

Automated processes for inventory management and sorting

Sewage treatment plant to develop mechanisms for wasiewater reuse, with engineers reassessing
the water waste to be used for Oxygen and Medicinal Garden this will be helpful for everyone who
visils campus.

Awareness and Implementation of zero folerance approach towards ragging and gender
discrimination.

Auditorium with mere one thousand seating capacity fo conduct the culiural and professional
programs of cCampus.

Stale of art video recording facility for all depardments.

Creation of Fitness and wellbeing to reduce stress, maintain mental health and positive thinking of
students and staff.

self Sufficient Energy Production, Green Energy through belter coordination among vanous
Departments.

University shall be use the physical and IT infrastructure, auditorium, sports and other faciliies as a
commercial use to improve the financial stalus

University and affiliated colleges should have joint drive focus the various awareness campaigns in
society and directive for ils implementation though various joint activities for the benefit of Sociely
at large.

Campus uses green energy, harvested water, renewable and recycled resources to produce and
provide non polluted air, water, food, lights, and electncly in a sustainable way.

It fecuses on the uptime of facilibes, performance of campus buildings on demand, greenhouse,
gas reduction targels, protechon and mitigabon against vanable energy prices, and adopting new
technologies.
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. Strengthen International Student Center with separate Intemnational office building and Hostels.
Customizable digital platforms, Support for multiple languages, Integration with mobile and
wearable devices.

An Al-powered learning system or Al-based LMS fo enhance the management and delivery of
educational content, offering personalized leaming paths, adaptive assessments, and data-driven
insights for improved leaming outcomes.

Automated systems for book retrieval, Self-service kiosks and chatbot assistance, Automaled
processes for inventory management and sorting.

Establishment of International Recreation Center building or area open to the public thal offers a
varety of recreational actiities and facilifies, catenng to a diverse range of interests and ages,
often with a focus on intemational cultures and events for students and stakeholders,

Stale-of-the Art Super Computing Centre which holds all old data to be transfemred and host the all
university computing facilities for campus, sub-campus and to extend for affiliated institutes or other
universilies.

Stale-of-the-Art Research Innovation and Assessment Centre for Sustainable Development that
should be used to create innovative and novel ideas of researchers and faculties,

It will be mandatory only battery powered vehicles or zero emission vehicles allowed in campus.
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h) DIGITAL ENABLER:

All studenis and educafors will have access fo a robust and comprehensive infrastructure when and
whene they need it for leaming. Users expeniences include the following:

* Ubiquitous connecthaty, Persistent access to high-speed Intemet in and out of school

* Powerful leaming devices. Access to mobile devices that connect leamers and educators o the vast
resources of the Intemet and facilitate communication and collaboration

* High-quality digital learning content. Digital leaming content and tools will be used to design and
deliver engaging and relevant keaming expernences.

SHORT TERM GOALS

1. The university will establish a formal Department of Information Technology {DolT) that will assist
constitubional Board of Informafion Technology (BolT) in procurement of digital infrastructure,
executing aclion plans and monitor progress. These two will ensure a strong ICT infrastructure across
all campuses for high-speed intemet, communication and digital information access.

2.DolT and BolT will be made more empowered o look for seamless integration of digital technology in
every aspect of conventional universty system for smooth connection to external world by
stakeholders via electronic devices.

3.RED in existing digital infrastructure backbone will be done to establish a high-speed, hybnd,
multimodal infernet connectvity across all unifs of the university. This backbone will be extended to
establish a stand by network to be operational dunng catastrophic conditions and as well as to
establish sunveillance network,

4.Eslablishment of in house Data Cenire (DC) for academic and administrative data to ensure easy
access and data securty. This will be done by augmenting existing digital infrastructure and
procurement of own servers, leasing cloud spaces (for hosting operational data and backup data)

5. The university shall estabish Educational Muftimedia Centre (EMC) that wil formally help for
creating digital information repositonies related to academic and research iterature. This way the
university shall promote digital content cullure. The EMCwill be a primarily a studio for video online
classes and will serve as a point of referance for creation of online sfudy materials, digital library and
digital publications,

6.Formal in house Learning Management System (LMS) shall be in place making it convenient to
create of pace based, seff-audit courses, for centralized course defvery, enabling seamless access to
lectures, assignments, assessments, AR, and VE madules. This LMS will have feedback mechanisms
as well as advanced tools for monitoring student progress,

T.Digital awareness campaign for students shall be launched on monthly basis for awareness, usage
and actual leaming.

& Digital faculty development mission shall be launched that aim to up skill the teacher for
integration of ICT in teaching as well as for creation of digital contents.Adopting present technologees
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n automating the services by using ICCT underlying technologies like AlLBACCDSMB and OC.
These will helpteachers to up skill in emerging technologies and pedagogical methods.

9.Incentive scheme shall be implemented for feachers fo adopt digital teaching practices and
confnbute fo digital confent creation by using in house EMC. Efforts will be taken to materialize EMC
facilities for video documentation of each course and each college.

10.

1.

12.

13.

14,

13,

16.

17

18.

University shall facilitate digital collaboration projects like Dashboard, UIMS initiated by the central
government, state government, UGC or apex bodies for day to day work, resource monitoring, etc.
Modal officers will be appointed for these imitiatves. These will help fo understand real fime
monitoring of resources, project factors, and mirasiructure utilization in befier way.

Existing policies and equipments ke Firewall shall be augmented. Special attention and pnonty
shal be given for having state of the art cyber mitigating infrastructure to adhere fo cyber security
protocols, ensuring protection from external threats and natural disasters.

Establishment of a Rapid Action Cyber Prevention Cell (RAPC) shall be camied out. This will
take cyber breech cases on pronty basis and help for strategic thinking, practical action plan, etc A
committee of experts shall be nominated for framing policies for prevention of cyber-attacks. data
safety and data backup. This committee will periodically review the nsk landscape and internal,
extemal cyber threats.

Pravision for cyber audit as a constitutional policy of the university shall be made. This will be
mandatory practice. A nodal agency for the same will be nominated.

Ethical data access protocol and data breach response plan shall be framed. The university
shall come with an institutional pelicy for data privacy, lewful use of personal informabion, individual
nghts, consent management, lransparency as a part of such protocol. A separate department shall
be established wih Law officer as member secretary. Legal frameworks would be understood.
Awareness campaign shall be launched for understanding lawful and unlawful university data
access, Plagiansm checking facility shall be made open fo siakeholders.

A special cell shall be crealed and a separate nodal officer shall be appointed for work related to
credential repositories, connecting student and faculty information through unique identifiers
like ABC ids, Aadhaar based or instiution assigned IDs. Awareness campaigns will be launched
and SoPs will be prepared.

Mol! with agencies like UGC, MHRD, NID, ectc, will be done through the constitutional
departments ke Direclor (lIL), Board of Deans or Registrar of this university and credential
repositories shall be integrated with existing systems ke Digi-Locker or simiar platforms
mecognized by the government NAD marks cards facility will be in place,

Enactment of spacial cell, appointment of Liaison officer shall be done for ensunng a conssient
and frustworthy framework so asadhere to guidelines set by UGC and other relevant bedies.

Efforts will be doubled to ensure compatibiity and contribution to national missions ke Skill India,
NEP-2020 sensitization, preparing for future growth and challenges like Startup India
missions, eic
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19. Understanding stakeholder's convenience for paperless digital transformation shall be noted
down and a 212 century road map for the same shall be prepared for every aspect of the leaming
sphere from admission, examinations 1o results. Transformation 1o papedess office, paperess
exams, online evaluation, on-line admission fest will be understood and efforts will be taken to
come with a structured mechanism fo incorporate these transformations in conventional system,

20. Coverage of online processing, online access and online presence shall be broadened by coming
with dedicated portals, dynamic websites. Efforts will be taken io develop a umified digital
platform in ferms of a comprehensive web portal for managing admissions, online admission tests,
fees payments, coupling with govemment portals like UGC scholarship portals, etc.

21, Alumnae network shall be made more vibrant, periodical meetings shall be amanged through
dedicated portals, social network, online messaging stakeholder's groups, blogs. Interactions,
webinars, reunions, and mentorship programs shall be arranged and used for support, feedbacks,
and placemnents.

22. Centralized video conference and virtual interaction centre shall be established for nalional
and global interaction. This centre will be used for global collaborations, joint projects, intemational
student admission process, eic,

23. S0Ps relaling to use of Al and Cyber securify laws will be framed,

24, Free access lo plagiansm software, SCOPUS publication database and indexing, research
software, elc.

MEDIUM TERM GOALS

1. Fulfilment of short term goals will help to converge in to an Infernet of Things (foT) enabled
connecled campus, wifi campusthat has campus wide high speed intermet access ensuring
consistent and reliable internet connectvily across all university premises.

2. Central Multidisciplinary Computer Facility (CMCF) for academics and research shall be in place
that will develop collaborative research platforms fo promote indusiry supported, inter deparimental,
inter institubional projects and interdisciplinary studies.

3. Assunng optimum utihzabon of servers and cloud based resources for stakeholders needs. Enhanced
digtal infrastructure in place for enabling seamless leaming and adminisirative processes

4. Opportunities for academic analytics and insights [ Al driven analytics on data in the Data Center will
be find out. These opportunities shall help to track student performance, predict academic trends, and
identify areas for mprovementimplement adaptive leaming sysltems using integration of Al by
tailoring educational content to individual student’s needs, time, exposure and leaming styles,

2. Comprehensive web portal in place for day to day work, easy access of information, access lo
resources fo all stakeholders, there by promising a 24°7*385 style support fo online learning and
research activities.
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6.Evolving student centric leaming and pedagogical models, onlme study material, by introducing
kfelong learning platforms, up skill and re-skill, personalized learning paths, provisions for self audit
courses and pace based leaming courses. These are achieved by exploiting data center, academic
analytics, digital repositones and adaptive leaming strategies.

1.Indusiry Academia Bridge (lAB) will be established which is a tie up leading ko industy ready
university in next five years by integrating industry projects and internships into the cumiculum,
facilitated through digital collaboration tools.

8 Focused training and development o meet a particular skill goal, to meet national agenda, to cope
up with thrust area. This i achieved by digital Meracy workshops, continuous professional
development, employable skills, alumnae based add on skills.

9. Facilitate onfine portals for day fo day operations and having provisions for comprehensive portals in
place, along with dash board and real ime monitoring.

10, Periodically taking short surveys to redefine and improvement. This is done by escalation of
needed data from institutional repositones, defining key metncs for real-tme tracking.

11. Emphasis on mplementing cyber security as an inherent part of the system. Finding gaps,
mitigation analysis, framing innovative policies through R&D for better combat, training and
awareness campaign. Provsion for cyber securty related courses as audit courses for all
stakeholders will be framed.

12. Provision for institutional disaster recovery plan will be camed oul. A proper system in place for
continuous moniforing and keeping up to date, day to day automalic reporfing, collaboration with
NDRF, Indian Cybercrime Coordination Cendre for better response and recovery.

13. An institutional data governance policy in place. Penodically conduct data protection impact
assessments, awareness, training workshops for ethical data access.

14. Faciltate online, digital based lifelong learning for certifications, skil development, and
vocational fraining, ensuring seambess access for indwviduals throughout their academic and
professional fives.

15. A formal set up in place to ensure compliance, interoperability standards, fulfilment of government
norms, at par applicabdity with government regulations like NEP-2020 to meet future growth and
further expansion,

16. To conduct surveys, pilol programs for innovations, collaborations, cross border admissions,
intemational education, efc

17. Ensure multilingual support for diverse audiences, live classes, digiize core processes.

18. Using central repositories and centralized infrastructure for conventional and innovative,
multdisciplinary research.

19, Strengthening comprehensive web portals for online exams, onfine results, job postings, online
applications, company profiles, online career, enable direct communication between recruiters and
students through chat or video conferencing, discussion forums.
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LONG TERM GOALS

1. Smart Campus n place thal consists of virtual campus, remote access fo knowledge center, smart
dassrooms equipped with augmented reality (AR) and virtual reality (VR) tools , digitization in every
sphere, single point of access | green IT practices.

2. Integrated academic ecosystem in place by esiablishing a unified digital platform to connect the
university with its affiliated colleges, enabling seamless communication and resource shanng, bi
lateral academic exchange through dedicated campus network, comprehensive web portals, and
online groups.

3. Advanced academic analytics and insights for befler decisions by using Big Data on Data Center
shall be exercised. These insighls will help to oplimize curiculum design, resource allocation,
policymaking, ensuning alignment with industry requirements, These are also used to generate
msights info academic performance, skill gaps, and faculty effectiveness.

4.0wn Academic ERP system operational to integrate various universily operations in one inferface
under one roof.

3, Virtualization of universify primanly for collaborations, flexibility and enhanced communication
between stakeholders like students. This will also help for moving towards green fendly,

6. Development of Al driven leaming platform to adapt individual student needs, preferences and
career goals.

7.Bulding an inclusive and engaging leamning ecosystem to foster collaboration and community
spirt, mobile applications, virlual communities, gamified leaming modules.

8 Academic excellence in lemns of innovative cumculum, research leadership, global rankings.

9.Global collaborations and outreach by building a global digital platform to facditate transnational
education, enabling students wordwide to access the university's resources, partner with
international research instilutions and industry leaders

10. Effective leadership in cyber security and being a roke model for such praclices by coming with
research, cumcula, consultancy in this area,

11, Coming with an incident response plan to address data breaches, noffication and post incident
reviews fo prevent recumencesAwareness campaigns to be made more ngorous fo educate
stakeholders on best practices for maintaining digital security.

12. Integrate university with employment ecosystems by connecting the with job porals, allow
employers o venfy credentials in real-tme, reducing fraud and improving hiring efficiency.

13. Foster national and infernational collaboration by working towards recognition and nteroperability
with global credeniialing systems, enable parficipation in international academic and professional
exchanges,

14. Shift to digital lifestyle by encouraging to e-books, digttal libranes, digital magazines, students
publications and multimedia resources with add on mobile accessibilty (for seamless access to
information)
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15. Regular platform upgrades with advancements in technology. Evaluate and refine policies by
taking periodical review, refine policies based on feedback, analytics, and changing needs.

16. Automated evaluation in place along with block chain based verifiable certificates. Provisions for
webstte based, message based result announcements shall be in place,

17. Leverage Linkedin and Facebook groups to stay connected with alumni, Effectively using social
media groups, digital campaigns, placement groups, alumina groups for better connecbons with
stakeholders,

18. Expansion, oplimization, in depth review of the transformation process io brdge the gaps.
Penodically taking short surveys to redefine and improvement.
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